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OUR WORK IN DETAIL
TE WHAKANIKONIKO O NGĀMAHI



Roads and Footpaths
We provide a safe and efficient local transport network throughout the Masterton district. This involves the
construction, management andmaintenance of road, street and footpath networks including pavements,
bridges, traffic services, on and off-street parking and streetlights.

For more information on local transport network assets, refer to the Infrastructure Strategy on page 51 or the
Asset Management Plan via our website.

Why do we do it?
Our roads and footpaths activity ensures that the Masterton district has a local transport network that meets
the current and future needs of our community.

The network supports the social and cultural wellbeing of our people, allowing them tomove freely and safely
around the district, providing easy access to employment, services, recreational and cultural activities. The
network also supports economic wellbeing by enabling efficient transportation of goods and provides access
for critical services such as power, telecommunications, water supply and waste disposal. Our footpaths and
cycling lanes support environmental wellbeing by enabling people to move about the district on bicycles or on
foot.

This activity contributes to the following community outcomes:

An Engaged and Empowered Community

A Thriving and Resilient Economy

Efficient, Safe and Effective Infrastructure

Our 10-year priorities
Key priorities for roads and footpaths over the next 10 years include:

Progressingwork onaRoadPrioritisationFramework to consider howwebestmanage roads into the future

Renewingour roads to improveconditionandsafety.Over the 10yearsof theLong-TermPlanweare investing
$19.8million in road improvement projects and $87.6million in urban and rural road renewals. Funding from
Waka Kotahi for the maintenance and renewals amounts to $83.8 million over the 10 years.

Improving theMataikonaRoad to protect it fromcoastal erosion and ensurewemaintain access to this area
of our district. We are investing $26.3 million over the 10 years, commencing in Year 2.

Continuingwith the reinstatementwork following the damage caused byCycloneGabrielle, with $6.7million
to be invested in Year 1.

Improving the standard of our footpaths tomeet community expectations and changing future demand.We
are investing $7.4 million over 10 years to achieve this, in addition to the CBD footpaths that are part of the
Masterton Revamp.

Delivery of the projects above will result in an improved level of service over time as the additional work is
completed, providing a higher standard of footpaths and roads.

A full list of planned capital expenditure projects is provided under ‘Our Costs in Detail’.

Potential negative effects
The potential negative effects of providing this activity are:



contribution to accident and injury rates through road use,

air, climate and water pollution due to vehicle emissions,

traffic noise as a result of vehicle use, and

temporary noise, dust and traffic congestion as a result of road construction andmaintenance.

Wemitigate theseeffects throughourongoingmaintenanceand improvementprogrammewhichaimstodeliver
asafeandreliable transportnetwork.All constructionandmaintenanceactivity isplannedtominimisedisruption
during works.

We also support initiatives that promote environmentally-friendly transportation and road safety; and will
address water pollution from vehicles via our Stormwater Management Plan.

How do wemeasure success?
What we do: Provide safe and well-maintained roading, footpath and on-road cycling networks

Performance Targets
2024/25 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

Nomore than the 5 year
average

No fatalities and
nine serious injury

crashes.

Number of fatalities and serious injury crashes on
the local road network.

Meeting our
commitment to
delivering safe,
well-maintained

Maintain or improve on
90%

94%Average quality of ride on a sealed local road
network, measured by smooth travel exposure.

roads and
footpaths that
meet the needs of
our community

Maintain within 5-7%1.9%Percentage of sealed local road network that is
resurfaced.

90% of footpaths are
rated Excellent, Good or

Average

91.7%Percentage of footpaths where the condition falls
within the level of service defined in the Asset
Management Plan.

95%within specified
timeframe

98.9%Percentage of urgent customer service requests
responded to within two days.



Performance Targets
2024/25 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

70%within specified
timeframe

82.9%Percentage of non-urgent customer service
requests responded to within the timeframes
specified in theAssetManagementPlanandplaced
onappropriatemaintenanceprogramme. (Specified
response times for non-urgent requests vary by
category, ranging from 7 days to 30 days).

Why this is important:
Thesemeasures have been developed by the Department of Internal Affairs - Te Tari Taiwhenua
(DIA) and all councils must report on these. They reflect a range of information about our asset
condition and responsiveness to service requests that assists us inmanaging these assets and our
service delivery. They also enable us to benchmark against other councils.



Cost of service statement



Water Supply
We provide treated water that is safe to drink through the Masterton urban reticulation system, Tinui and the
Waingawa industrial area. In rural areas,weprovidenon-drinkingwater to rural schemesandwater racesupplies.

We own andmaintain a network of water mains, trunk mains, tanks, reservoirs and water treatment facilities
at Kaituna and Tinui.

For more information on water supply assets, refer to the Infrastructure Strategy on page 45 or the Asset
Management Plan via our website.

Why do we do it?
Ourwater supply activity contributes towellbeing by ensuring residents and visitors have access to clean, safe
water, and by providing that water with minimal environmental impact. Through this activity we contribute to
ourcommunity’shealthandsafety,support residentialandcommercialwaterneedsandprotect theenvironment.

This activity contributes to the following community outcomes:

A Sustainable and Healthy Environment

A Thriving and Resilient Economy

Efficient, Safe and Effective Infrastructure

Our 10-year priorities
Key priorities for water supply over the next 10 years include:

Renewing our oldest water pipes to prevent water lost through leakage. A total of $29million has been
allowed over the 10 years of the Long-Term Plan for urban water infrastructure renewals, including trunk
mains carrying bulk water into the urban area and renewing the water main in Queen Street (Masterton's
CBD).

Increased water storage is a feature of our 10 year plan. Construction of larger raw water storage ponds at
theKaitunawater treatmentplant in years2 to4 ($8.4million) and theadditionofmore treatedwaterstorage
(a new reservoir) in years 3 and 4 ($7.9 million).

Urbanisation of the Millard Avenue water supply. $863,002 has been allowed for this in Year 2.

Developing an equitable charging regime for water use following the installation of water meters on all
residential properties in Masterton. $200,000 has been allocated in Year 1 to complete the water meter
project. The watermeters will enable improved leak detection and raise awareness of water usage that will
enhance water conservation.

Maintaining a safewater supply bymeeting all legal requirements andworking alongside private/rural water
suppliers to ensure long-termwater quality.

Delivery of the projects above will result in an improved level of service, as our water supply becomesmore
secure and resilient.

A full list of planned capital expenditure projects is provided under ‘Our Costs in Detail’.

Wemitigate the potential for contaminated water supply through our operational procedures, which include
regular monitoring and treatment, in accordance with New Zealand DrinkingWater Standards.

Potential negative effects



The potential negative effects of providing this activity are:

delivery of contaminated water through our system, and

over-extraction of water.

Wemitigate the potential for contaminated water supply through our operational procedures, which include
regular monitoring and treatment, in accordance with New Zealand DrinkingWater Standards.

Potential over-extraction is mitigated through compliance with resource consent conditions on water- take
and the use of water restrictions when required.

How do wemeasure success?
What we do: Deliver safe drinking water efficiently and effectively to urban households

Performance Targets
2024/25 to 2034/35

Latest Result
2022/23
(Baseline)

MeasureOur Goal

Less than or equal to 6
complaints/1,000

connections

4.88 complaints per 1,000
connections

Number of complaints received about
drinkingwater clarity, taste, odour, pressure
or flow, continuity of supply or the Council's
response to any of these issues.

Meeting our
commitment to
providing a safe,
effective and
efficient water
supply Response time tocall-outs toa fault orunplanned interruption to theCouncil's networked reticulation

system:

60minutes or less50minutesa. attendance at urgent call outs (from
notification to arrival on site).

480minutes or less113 minutesb. resolution of urgent call outs (from
notification to confirmation of resolution).

7 days or less69minutesc. attendance at non-urgent call outs (from
notification to arrival on site).

3 months or less108 minutesd. resolution of non-urgent call outs (from
notification to confirmation of resolution).

Council's drinking water supply complies with:

Fully compliantNot achieveda. DrinkingWater Quality Assurance Rules
(DWQAR) - Bacterial Compliance.

Fully compliantFully compliantb. DrinkingWater Quality Assurance Rules
(DWQAR) - Protozoal Compliance

Year 1: Nomore than
32.4%

FromYear2:Establish the
target as part of the
Annual Plan process

taking water meter trial
data into consideration.

32.4%Percentage of real water loss from the
Council's reticulation system (calculated
using minimum night flow).



Performance Targets
2024/25 to 2034/35

Latest Result
2022/23
(Baseline)

MeasureOur Goal

Year 1: Nomore than 578
litres/person/day

FromYear2:Establish the
target as part of the
Annual Plan process

taking water meter trial
data into consideration.

Not Achieved:
586 litres/person/day

Average consumption of drinking water per
day per resident within the district.

Why this is important:
Thesemeasures have been developed by the DIA and all councils must report on these. They reflect
a rangeof information about our asset condition, compliancematters and responsiveness to service
requests that assists us in managing these assets and our service delivery. They also enable us to
benchmark against other councils.



Cost of service statement



Wastewater Services
Wastewater services are provided to approximately 9,600 separate connected residential, commercial and
industrial properties in theurbanarea,Waingawa industrial area,Riversdale,Castlepoint andTinui. Theservices
includemaintainingournetworkofpipes,pumpstations, treatmentplants,wetlandcellsandawastestabilisation
pond.Thesystemprovides forefficientandsafecollection, treatmentanddisposal ofwastewater,whichdrains
from things like our toilets, showers, baths, sinks, washing machines and dishwashers.

For more information on wastewater assets, refer to the Infrastructure Strategy on page 47 or the Asset
Management Plan via our website.

Why do we do it?
Ourwastewateractivitycontributestowellbeingbyprotectingthehealthandsafetyofourcommunity,supporting
residential andbusinessdevelopment, andensuring thatwastewaterdisposal hasminimal impacton thenatural
environment.

This activity contributes to the following community outcomes:

A Sustainable and Healthy Environment

A Thriving and Resilient Economy

Efficient, Safe and Effective Infrastructure

Our 10-year priorities
Key priorities for wastewater over the next 10 years include:

From year 8, in preparation for the consent renewal, looking to enhance the performance of the Homebush
Wastewater Treatment Plant by developingmore irrigation areaswhichwill enable us to reduce the amount
of treated wastewater that is discharged to water. A total of $2.5 million has been allowed in this plan to
increase irrigation at Homebush in year 8. In years 9 and 10 there is investment in resource consent renewal
options development.

Ongoing renewal work on wastewater infrastructure in the urban area, and at Castlepoint and Riversdale.
Across the 10 years of this Long-Term Plan, $23.1 million has been allowed for reticulation renewals work.

Improving wastewater services in the Millard Avenue area to urban standards. $1.4million has been allowed
in Year 2 for this work.

Delivery of theprojects abovewillmaintain or improve the level of serviceprovided, in particular asweurbanise
Millard Avenue and provide greater environmental protection through enhancements at the Homebush
Wastewater Treatment Plant.

A full list of planned capital expenditure projects is provided under ‘Our Costs in Detail’.

Potential negative effects
The potential negative effects of providing this activity are:

pollution of rivers and streams,

overflows or breakages thatmay have localised negative effects on the environment and public health, and

odour.



Wemitigate these potential effects by ensuring our infrastructure is fit for purpose. A major upgrade to the
HomebushWastewaterTreatmentPlantwascompleted in2015/16.Theplant isactivelymanagedandmonitored
toensure compliancewith resourceconsent requirements. Ourmaintenanceand renewal programmeensures
that the plant, sewer pipes and other wastewater infrastructure remain effective.

How do wemeasure success?
What we do: Deliver safe and acceptable systems for the collection, transfer and disposal of wastewater

Performance Targets
2024/25 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

Less than or equal to 8
complaints/1,000

connections

26.56 complaints/1,000
connections (257

complaints)

Number of complaints received about
sewerage odour, system faults, system
blockagesandtheCouncil's responseto issues
with its sewerage system.

Meeting our
commitment to
providingasafeand
reliablewastewater
service and

Median response timetosewerageoverflows resulting fromablockageorother fault to theCouncil's
sewerage system:

minimising
environmental
impacts of this
service

6 hours or less52minutesa. attendance (fromtimeofnotification to the
time service personnel arrive onsite).

12 hours or less102minutesb. resolution (from time of notification to the
time service personnel confirm resolution).

Less than or equal to
2/1000 connections

0.41 complaints/1,000
connections (4
complaints)

Number of dry weather sewerage overflows
from the Council's sewerage system.

100% complianceNot Achieved. One
abatement notice

served.

Compliance with the Council’s resource
consents for discharge from its sewerage
systemmeasuredbythenumberofabatement
notices, infringement notices, enforcement
orders or convictions received by MDC in
relation to those consents.

Why this is important:
Thesemeasures have been developed by DIA and all councils must report on these. They reflect a
range of information about our asset condition, compliancematters and responsiveness to service
requests that assists us in managing these assets and our service delivery. They also enable us to
benchmark against other councils.



Performance Targets
2024/25 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

Less than or equal to 1 per
1,000 connections

16.53/1,000
connections.

Alternative system provided where loss of
service exceeds 24 hours.

Meeting our
commitment to
continuityofservice One hundred and sixty

portaloos provided.

Why this is important:
Wehave committed to supplyingwastewater services to households connected to ourwastewater
systems. Our community relies on this service so when there are extended service disruptions, we
will provide an alternative supply.



Cost of service statement



Stormwater
We provide stormwater systems, including the use of natural channels and streams, to collect and dispose of
surfacewater run-off from residential, commercial and industrial properties in theurbanarea. The stormwater
system in rural areas is primarily open drains.

We own andmaintain a network of pipes, manholes and river stopbanks along theWaipoua and Ruamāhanga
Rivers.WealsocontributetodesignatedstopbankprotectionworksontheWaipoua,WaingawaandRuamāhanga
Rivers.

For more information on stormwater assets, refer to the Infrastructure Strategy on page 49 or the Asset
Management Plan via our website.

Why do we do it?
Ourstormwatersystemcontributes towellbeingbyminimising the impactofsignificantevents, suchas flooding,
protecting the health and safety of our community.

This activity contributes to the following community outcomes:

A Sustainable and Healthy Environment

A Thriving and Resilient Economy

Efficient, Safe and Effective Infrastructure

Our 10-year priorities
Key priorities for stormwater over the next 10 years include:

Stormwater renewal work tomaintain our stormwater infrastructure. $7.1million has been allowed over the
10 years of this Long-Term Plan for renewals work.

Investigating and implementing improved stormwater treatmentmethods. Funding of $1.9million has been
allocated across Years 4 to 7.

Continuing our flood protectionwork to decrease the likelihood of flooding impacting our urban area. To do
this, we will continue to work alongside GWRC to address the level of flood protection in the urban area and
ensure streams are kept clear of weed and sediment. $456,750 has been allowed across Years 1 to 4. In
addition $2.2 million has been allowed as our contribution to stopbank upgrading in years 2 and 3.

Delivery of the projects above will maintain or improve the level of service, lessening the impact of significant
flooding events on our community.

A full list of planned capital expenditure projects is provided under ‘Our Costs in Detail’.

Potential negative effects
The potential negative effects of providing this activity are:

flooding of property, and

discharge of polluted stormwater.

Wemitigate these effects by operating stormwater activities within resource consent criteria. This ensures
anyenvironmental impact isminimised.Wealsoundertakeamaintenanceandrenewalsprogrammetominimise
any flooding caused through failure or blockages of the system.



How do wemeasure success?
Whatwedo:Deliver stormwater systemsefficiently andeffectively toprotectpublichealthandprivateproperty

Performance Targets
2024/25 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

10 events or lessAchieved. 5 flooding
events

Number of flooding events that occur in the district.Meeting our
commitment to
providing a

Less than or equal to
1/1000 connections

Achieved. 0/1,000
connections. No
habitable floors

affected.

For each flooding event, the number of habitable
floors affected.

reliable
stormwater
service

100% compliance100% complianceCompliance with Councils resource consents for
discharge from its stormwater systemmeasured by
the number of abatement notices, infringement
notices, enforcementordersor convictions received
by the Council in relation to those consents.

Nomore than 3/1000
connections

Not Achieved. 10.11
complaints.1,000
connections (91
complaints)

Number of complaints received about the
performance of the Council's stormwater system.

60minutes or lessAchieved.21minutes.Medianresponsetimetoattendafloodingevent (from
time of notification to the time service personnel
arrive onsite).

Why this is important:
Thesemeasures have beendevelopedby theDIA and all councilsmust report on these. They reflect
a rangeof informationaboutourassetcondition, compliancemattersand responsiveness toservice
requests that assists us in managing these assets and our service delivery. They also enable us to
benchmark against other councils.



Cost of service statement



Solid Waste Management
Weprovidea reliable, environmentally-safe andcost-effective rubbishcollectionanddisposal service.Wealso
work to promote the adoption of sustainable waste minimisation practices.

The current refuse collection and transfer station operations, gate fee collection, composting, and recycling
servicesatNurseryRoadand in ruralareasarecarriedoutunderperformance-basedcontracts letbycompetitive
tender to the private sector.

We own, maintain andmanage amain transfer and recycling station at Nursery Road, Masterton and two rural
transfer stations (Castlepoint and Riversdale), including associated buildings and theweighbridge at the urban
landfill.

For more information on solid waste assets, refer to the Infrastructure Strategy on page 50 or the Asset
Management Plan via our website.

Why do we do it?
Our solidwaste service contributes towellbeing by supporting our community tomanagewaste andpromoting
waste minimisation. Together this protects our community’s health and natural environment.

This activity contributes to the following community outcomes:

A Sustainable and Healthy Environment

A Thriving and Resilient Economy

Efficient, Safe and Effective Infrastructure

Our 10-year priorities
Key priorities for solid waste management over the next 10 years include:

Undertaking renewal work at the Nursery Road Transfer Station. $662,720 has been allowed across the 10
years of the Long-Term Plan for this.

Undertaking landfill capping. $55,900 has been allowed for this in Year 4 of the plan.

Implementing theWasteMinimisationandManagementPlan2023-29, including the requirement to introduce
kerbside food/organic waste collections by 2030.

Progressing what is know as a Section 17A (S17A) review for solid waste. S17A reviews consider options for
delivering services in the most cost effective way.

Delivery of theprojects abovewillmaintain levels of service that arecurrently provided forwastemanagement.

A full list of planned capital expenditure projects is provided under ‘Our Costs in Detail’.

Potential negative effects
The potential negative effects of providing this activity are:

leachate discharge from the Nursery Road landfill, and

community disturbance from smell, vermin, debris and dust.

Wemitigate these potential effects through themanagement of transfer stations and closed landfill sites in
accordance with resource consent conditions.



We also minimise the impact of our kerbside collection service through the provision of wheelie bins with lids
for recycling, and by providing information to our community on how best to use these services.

How do wemeasure success?
What we do: Provide solid waste solutions across the district.

Performance Targets
2024/24 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

Nomore than 52
call-backs per annum.

Achieved.8call-backs.Number of call backs due to non-collection of
official rubbish bag in each weekly collection.

Improving service
delivery

Why this is important:
We have committed to weekly kerbside collections of waste in the urban area to support our
community to safely dispose of their waste.

A reduction in the total
quantity ofwaste sent

to class 1 landfills

0.513 tonne per head
of population

14,882tonnesofwaste
transferred

Tonnage of waste transferred to landfill via the
Nursery Road Transfer Station per head of
population.
A new regional bylaw is being developed. This is
expected to takeeffect inYear2or3of the2021-31
Long-Term Plan. The new bylaw will enable

Minimising waste

(baseline=0.513 tonne
perheadofpopulation

in 2022/23):
(Estimated Population
at 30/6/22: 29,000)

recording of waste generated in our district Year 1 –3.3%reduction
by 30 June 2025.regardless of where this is disposed of. From
Year 2 – 6.6%

reduction by 30 June
2026.

implementationof thenewbylaw, thismeasurewill
be revised and revert to: Tonnage of waste
transferred to landfill per head of population.

Year 3 – 10%reduction
by 30 June 2027.

Why this is important:
Waste minimisation is one of the priorities for our Environmental Development. We aim to reduce
the amount of waste going to landfill through our efforts to encourage and enable reduction, reuse
or recycling.

100% complianceAchieved. 100%
compliance.

Urban and rural transfer stations, recycling,
composting facilities and landfills operate within
approved resource consent conditions.

Meeting our
consent
commitments .

Why this is important:
We have resource consents which specify certain conditions that wemust meet when delivering
solidwaste services.Meetingour resource consent conditionsminimises the impact of this service
on our environment.



Cost of service statement



Community Facilities and Parks
We provide and support a wide range of facilities and parks throughout the district for use by the community,
including:

the Library and Archive,

property (74 senior housing units, 13 public toilets, seven rural halls, rural holding paddocks, small roadside
forestry blocks, Mawley Park camping ground and other rental properties),

215 hectares of urban and rural parks, reserves and sports fields,

the Recreation Centre (including a stadium and a range of indoor and outdoor pools),

four cemeteries, and

Hood Aerodrome.

We are also responsible for the municipal building and town hall, although these are currently closed to the
community due to risks associated with the buildings’ low earthquake rating.

Formore informationoncommunity facilities andactivities assets, refer to the InfrastructureStrategyonpage
53 or the Asset Management Plan via our website.

Why do we do it?
We provide community facilities and activities to support wellbeing and contribute to making Masterton an
enjoyable place to live.

The Library and Archive service provides a learning environment where people can access resources that
increase their skills and knowledge and preserves and promotes the historical records of theWairarapa. This
empowers the community and allows greater connection to our culture and heritage.

Thepropertiesweownand/ormanage support the community throughproviding an accessible location for the
Council’s operations, enabling residents to meet and participate in social, cultural and leisure activities, and
ensuring low-cost, well-maintained rental accommodation is provided for older members of our community
who have limited financial resources. In addition, community health is protected by the provision of public
toilets throughout the district and tourism is encouraged through Mawley Park, which provides temporary
accommodation for visitors to the area.

Our parks, reserves and sports fields provide recreational opportunities for residents and visitors, while also
protecting, preserving and enhancing the natural environment. In addition, the Recreation Centre provides a
facility where people can learn to swim and engage in physical activity. It also hosts key events like the Golden
Shears. Through offering attractive environments for exercise and sport, we encourage active and healthy
lifestyles and promote community health and wellbeing.

Cemeteriesareprovided togive thecommunity anattractiveand respectful environment for the remembrance
of the deceased. This service ensures that burials and cremations are socially and culturally appropriate and
do not pose a risk to public health. Through this service we also maintain cemetery records, which provides a
valuable resource to people researching their family history.

Hood Aerodrome provides a strategic air facility for small private passenger flights, freight and air ambulance
services to theWairarapa.Theaerodromealsoencourageseconomicdevelopment throughprovisionof facilities
for pilot training, recreational aviation, aviation-related businesses andmajor air events.



This group of activities contributes to the following community outcomes:

An Engaged and Empowered Community

Pride in our Identity and Heritage

A Sustainable and Healthy Environment

A Thriving and Resilient Economy

Efficient, Safe and Effective Infrastructure

Our 10-year priorities
Key priorities for community facilities and activities over the next 10 years include:

Demolishing the Town Hall and Municipal Buildings, building a new Town Hall and expandingWaiata House.
$42.6 million has been allocated to this project over Years 2 to 4 of the LTP.

Upgrade and extend the library. This project would address the immediate issueswith the existing building,
provide additional library space for programmes and activities and ensure the community has access to a
modern library. $10.7 million has been allowed for this project over Years 1 and 2 of the LTP.

Continuing to upgrade and renew the Council stock of pensioner housing, with $1.7 million allocated over
the 10 years of the LTP.

Supporting resilient air transport infrastructure for theWairarapa.Wewill becontinuingwith theprogramme
to improve the facility and to future-proof its role inourcommunity’s resilience.Work includes improvements
to therunwaysand infrastructureontheairfield.Weweresuccessful inourapplication forcentralgovernment
funding to progress that work, receiving $10 million. Council has allowed $7.5 million over Years 1 and 2 of
this plan. A key component of the development is upgrading and widening the runway.

Undertaking renewal work at the Recreation Centre. Some of the machinery and equipment that runs the
pools needs to be renewed. We are also looking to make improvements to the building, such as improving
energy efficiency to meet carbon emission targets and improving accessibility for all facility users. We will
also investigate and develop options for the refurbishment or replacement of some of the older parts of the
complex tomeetevolvingcommunityneed, and tokeep theasset ingoodcondition for the future.$6.7million
has been allowed for this work.

Continuing work to improve our parks and open spaces. We are supporting the upgrade of Kidz Own
Playground, with $1.7 million allocated in Year 4 and expanding our recreation trail networks ($389,536 over
Years 1 to 4).

Continuing to improveoursports facilities.Wearecontinuingwithplans to improvesports facilities, including
the Queen Elizabeth II Park cricket grandstand. The surface of the all-weather athletics track at Colin Pugh
sports bowl requires replacement and we have a plan to renew that.

Exploring options for the future of Henley Lake and the Lake of Remembrance given consenting changes
will require us to find alternative water intakes for these lakes or change the 'look and feel' of these sites in
the future.

Reviewing our Street Tree Maintenance Programme and Policy to consider what wemight need to do
differently in response to climate change, water resilience challenges, community preferences and
affordability.

Progressing what are known as Section 17A (S17A) reviews for Mawley Park, Trust House Recreation Centre
and our Parks. S17A reviews consider options for deliveirng services in the most cost effective way.

Delivery of the projects above will result in an improved level of service as new (or renewed) and enhanced
facilities will enable Council to deliver more activities and services to the community.



A full list of planned capital expenditure projects is provided under ‘Our Costs in Detail’.

Potential negative effects
The potential negative effects from providing these activities are:

Injuries or accidents resulting from use of these facilities.

Recreation Centre – potential injuries or drownings resulting from use of this facility.

HoodAerodrome - aircraft noise, particularly outside normalworking hours, whichmay impact people living
near the aerodrome or under the approach paths for the runways.

Increased aviation activity across a broad range of aircraft types increases the risk of accidents and/or
collisions in the flight circuits, or during take-offs, landings and taxiing activities.

Potential accidents, injuries and drownings are mitigated by ensuring appropriate health and safety policies
andmeasures are in place and complied with.

Airportnoise ismitigated throughtheDistrictPlanwhich includesdefinedairnoiseboundaries,which regulates
on-aerodrome noise, and restricts development around the aerodrome.

Hood Aerodrome is transitioning to being a certified Airport, which involves introducing robust Safety
ManagementSystemsthatwill enhancetheAirportssafetyculture. Implementationof thesesystemsmitigates
the risk of accidents or collisions on the Airport.

How do wemeasure success?
What we do: Deliver a library and archive service with engaging and relevant activities

Performance Targets
2024/25 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

LibraryUsage:No less than5year
average for overall Library usage.

Achieved
Libraryusage:324,662
Made up of:
- Physical issues:
187,344
- Digital issues: 52,431
- Computer/Wi-Fi
sessions: 84,887

Number of people using our Library and
Archive reflectedby:overall Libraryusage
and number of visits to the Library and
Archive.

Engagingwithour
community;
promoting
literacy; enabling
access to
information (in
person and
online); and

Usage consists of:

Physical issues

Digital issues

Computer/ Wi-Fi sessions

Visits:No less than5yearaverage
for number of visits to theLibrary
and Archive.

Achieved
Library visits: 329,929
Made up of:
- In person visits:
99,132
-Digital visits:229,709
- Housebound visits:
1,088

promoting our
history and
heritage.

Visits consists of:

In Person Visits

Digital (website, OPAC, social
media)

Housebound



Performance Targets
2024/25 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

Why this is important:
The Library and archive are community hubs where we can engage with our community, face to face
and online. The Library provides a ‘space’ for our community to learn, study, connect with others,
access information, participate in programmes and borrow items. The Archive is a place our people
can undertake research, share stories and learn about our history and heritage. Improved literacy
supports learning and education and access to information for a range of purposes (from individual
or family support to job vacancies to information that supports study) Together, these elements all
contribute to improved wellbeing for our community.

What we do: Provide community facilities and open spaces that support a range of cultural and recreational
needs for our community and visitors

Performance Targets
2024/25 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

90%respondedtowithin4workhours.Achieved - 93.8%
responded towithin
4 hours.
49 urgent requests
received and 46
were responded to
within 4 hours.

Percentage of Council parks and open
spaces urgent customer service
requests that are responded to within
4 work hours.

Resolving
urgent issues
quickly

Why this is important:
Wewant our parks and open spaces to be safe, accessible and well-maintained for our community
and visitors to use.

People use and
enjoy our
community
facilities.

No less than 5 year average for overall
Trust House Recreation Centre usage
total
Usage consists of:

Achieved
Trust House
Recreation Centre
Usage: 152,095
Usage consists of:
- Swim: 106,191
- Gym: 27,687
- Stadium Sports:
5,830
- Stadium Events:
12,387

NumberofpeopleusingtheTrustHouse
Recreation Centre.

Swim

Gym

Stadium Sports

Stadium Events



Performance Targets
2024/25 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

Why this is important:
Wewant our facilities and green spaces to be used for activities and events that support the needs of
our people and attract visitors; that provide opportunities for people to connect, exercise, celebrate
and have fun. The level of use of our recreational trails and the recreation centre also reflects the
appropriateness and effectiveness of these spaces for our community and whether we are actually
meeting our community’s needs.
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Regulatory Services
We plan for Masterton’s future by ensuring development is sustainable, our natural and physical heritage is
protected, and public health and safety is preserved and promoted. This activity involves delivering on our
responsibilities under legislation, including:

resourcemanagement and planning,

building control,

environmental health, alcohol licencing and parking control,

animal control, and

financial contributions and staffing support for civil defence and emergency management provided by the
Wellington Region Emergency Management Office (WREMO). For further information on civil defence and
emergency management, refer to GWRC’s Long-Term Plan.

Why do we do it?
Regulatory services contribute to community wellbeing in a number of ways.

We provide regulatory services to support sustainable development and to promote public health and safety.

Through the District Plan we support the management, appropriate use, development and protection of the
district’s natural and physical resources, including our heritage.

Ourbuildingandplanningactivitiescontribute toeconomicdevelopmentby facilitatingdevelopmentoutcomes,
planning ahead for future growth and supporting the safety of buildings in our district.

Our support for Civil Defence and Emergency Management contributes to planning for resilience, responding
in an emergency and recovery after an event.

Our regulatory services also support community health and safety through amix of education, community
engagement and enforcement activities.

This contributes to the following community outcomes:

An Engaged and Empowered Community

Pride in our Identity and Heritage

A Sustainable and Healthy Environment

A Thriving and Resilient Economy

Efficient, Safe and Effective Infrastructure

Our 10-year priorities
Key priorities for regulatory services over the next 10 years include:

DeveliveringanewAnimalShelter. Thenewshelterwill ensurewemeetcurrent standards foranimalwelfare
providing a safer andmore comfortable facility for both animals and staff. It will have an increased number
of kennels and office space that will enable us to offer a better level of service to dog owners. Funding of $2
million is allowed for this project in Year 1.

Completing the review of theWairarapa Combined District Plan.

Supporting the review of the Dog Policy and Dangerous and Insanitary Buildings Policy

Ensuring we continue to meet our legislative requirements:



TheBuilding (Earthquake-proneBuildings)AmendmentAct2016came intoeffect inJuly2017and introduced
a new system for councils to identify andmanage earthquake-prone buildings that either pose a high risk
to lifesafety,orarecritical to recovery inanemergency.Work to identifyprioritybuildingshasbeencompleted
andownersof thesebuildingshavebeennotifiedof theneed to takeaction.Workon identifyingandnotifying
the owners of non-priority buildings that also require assessment is underway.

The Building (Pools) Amendment Act 2016 came into effect in January 2017. This amendment requires all
residential pools tobe inspectedevery threeyearsandallowscouncilsgreaterability toenforce requirements
to restrict access to residential pools. This work is ongoing.

Delivery of the new Animal Shelter will result in an improved level of service for Animal Services. Other
priorities will maintain the level of service that is currently provided for our regulatory activity.

A full list of planned capital expenditure projects is provided under ‘Our Costs in Detail’.

Potential negative effects
We do not anticipate any significant negative effects from providing of these activities.

How do wemeasure success?
Whatwedo:Deliver fair, appropriateandcustomer-friendly regulatory services that support communityhealth
and safety.

Performance Targets
2024/25 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

90% attended within
one hour

Achieved
95.3%
162 of 170 urgent
call-outsattendedon
time

Response time toattendPriority 1 urgentcall outs
(e.g. dog attacks).

Respondingtourgent
issues quickly

90% attended within
one hour

Achieved
93%
573of616complaints
attended within one
hour

Response time to attend noise control call outs.

Why this is important:
The faster staff can respond to a dog attack, the more likelihood there is of being able to
apprehend the offending dog and deal with the matter appropriately. Equally, the faster we
respond to noise complaints, the more likelihood there is of being able to deal with the matter
appropriately.

A minimum of 6 per
annumrelatedtohigh
priority issues or

concerns

Achieved
8

Education/Engagement
Activities

Number of animal control community education
and engagement activities.

Engaging with and
educating our
communityaboutdog
ownership
responsibilities.



Performance Targets
2024/25 to 2034/35

Latest Result
2022/23 (Baseline)

MeasureOur Goal

Why this is important:
It is important for dog owners to understand their responsibilities as a dog owner so they can
look after their pet properly and ensure it doesn’t create a nuisance for, or present a risk to,
anyoneelse inour community. Takingactions, suchasadequate fencing, keepingdogsona lead
and picking up after dogs all help to keep our community safe for everyone.

90%Not Achieved
83%

538 of 649 consents
were processed
within statutory
timeframes.

Percentageofbuildingconsentsprocessedwithin
statutory timeframes.

Delivering timely
consenting services

90%Achieved
90%

520 of 577
certificates were
processed within

statutorytimeframes

Percentage of code compliance certificates
processed within statutory timeframes.

90%Achieved
92.2%

142 of 154 resource
consents were

processed within
statutorytimeframes

Percentage of resource consents processed
within statutory timeframes.

Why this is important:
We know ‘time is money’ when it comes to building and development, and we want to provide a
timely and responsive service.

At least 90%Achieved
100%

Percentage of commercial BuildingWarrant of
Fitness’ (BWOFs) that have been reviewed within
20 days of their due date.

Supporting
community safety of BWOFs have been

reviewed within 20
days of their due

date.

Year 1: 33%Not Achieved
48% inspected

39% of total pools
compliant

508 inspections
undertaken

Proportion of known residential swimming pools
that have been inspected. Year 2: 66%

Year 3: 100%
Years 4-10: cycle to
be repeated but
ensuring 100% of
pools have been

re-inspected by the
end of Years 6 and 9.
This reflectscouncils
obligation to inspect
all swimming pools
every three years.

Why this is important:
Workingwithourcommunity tosupportcompliancewith requirements forcommercial buildings
and swimming pools helps to create a safer environment for our community.
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Leadership, Strategy and Corporate Services
Our Leadership, Strategy and Corporate Services activity provides strategic direction and leadership to the
Council and our community, enables democratic decision-making that is open, transparent and accountable,
and supports the effective and efficient operation of all Council activities.

This includesworkingwith iwi, consultingwith the community on key decisions, running the local body election
process every three years and pursuing strategic objectives for our community.

The corporate activity supports the organisation through various professional services including human
resources, communications, finance, IT, policyandstrategicplanning, corporateplanningand reporting,project
management, electedmember support, general administration and senior management.

Why do we do it?
Leadership,StrategyandCorporateServicesgives long-termstrategicdirection toCouncil, ensuringall activities
are working towards the common goal defined in our vision and our community outcomes. This is also the
mechanism by which the community can engage in decision-making and hold Council accountable. Corporate
servicesprovidesadviceandsupport thatenables theefficientdeliveryofall activities.Theseservicescombined
contribute to the following community outcomes:

An Engaged and Empowered Community

Pride in our Identity and Heritage

A Sustainable and Healthy Environment

A Thriving and Resilient Economy

Efficient, Safe and Effective Infrastructure

Our 10-year priorities
Key priorities for Leadership, Strategy and Corporate services over the next 10 years include:

Cntinuing implementationof theMastertonDistrictClimateChangeActionPlanadopted in2022andCouncil’s
Corporate Carbon Emissions Reduction Plan adopted in 2021.

Reviewing Memorandum’s of Partnership (MOPs) with Rangitāne oWairarapa and Kahungunu ki Wairarapa
anddevelopingMOPswithRangitāneTūMaiRāTrustandKahungunukiWairarapaTāmakiNuiāRuaSettlement
Trust (the two PSGEs or Post Settlement Governance Entities).

Facilitating and supporting Council’s Climate Advisory Group, Rural Advisory Group and Youth Council.

Completing a Spatial Plan to better understand and guide growth and development in our district, withwork
commencing in Year 1.

Continuing toparticipate inWellingtonRegional LeadershipCommittee (WRLC)workprogrammes including
the Regional Deal and work on Future Development, Climate Change and Economic Development.

Business improvement.Wearecontinuing toworkon improvingoursystemsandprocesses towork towards
best practice, being more customer focussed and achieving greater efficiencies.

Ensuring our policies and strategies are relevant and current. Wemaintain a schedule of policies and
strategies, most of which need to be reviewed on a three to five year cycle, to ensure they are valid and
remain relevant giving changing circumstances.



Key policies that are scheduled for review in the first three years of this Plan include theWairarapa Local
AlcoholPolicy; DogPolicy; andDangerousand InsanitaryBuildingsPolicy.Wewill alsobedevelopingaWater
Meter Charging Policy and exploring Forestry differentials for the Revenue and Finance Policy.

Strategies that are scheduled for review in the first three years of this Plan include Council’s Wellbeing
Strategy He Hiringa Tangata He HiringaWhenua; the Arts, Culture and Heritage Strategy; Positive Ageing
Strategy; andCycling Strategy. The ongoing need for these strategieswill be assessed as part of the review
process. We will also be developing a Parking Strategy; Sports and Facilities Strategy and Roading
Prioritisation Strategy.

Replacing pool vehicles. Provision of $2.1million has been allowed over the 10 years of the Long-TermPlan.

Supporting local democracy through the elections in 2025, and every three years thereafter.

A full list of planned capital expenditure projects is provided under ‘Our Costs in Detail’.

Potential negative effects
We do not anticipate any significant negative effects from providing these activities.

How do wemeasure success?
Every year Council produces an Annual Report that informs our community about what has been achieved and
howwell we performed against the plans and budgets that were set for that year. In addition, there is regular
reporting to the Senior Leadership Team and Council on progresswith work and projects in this activity group,
andonceevery three yearsCouncil undertakes aCommunitySatisfactionSurvey that includesquestions about
Council’s leadership and reputation.
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