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Introduction
Welcome to Masterton District Council’s Long-Term
Plan (LTP) 2018-28.
This plan outlines the long-term direction for the
activities we deliver throughout the Masterton
district. The plan states our vision and the outcomes
we want to achieve for our community. It details what
we intend to do over the next 10 years, including
the services we will provide, the projects we will
undertake, how much we will spend, how we will pay
for everything and how we will measure success.

Long-Term Plan
Produced every 3 years.
Details our plan for
the next 10 years (with
emphasis on the first 3
years in particular).

This information then provides the basis of our
accountability to the community, through our
planning and reporting cycle (see right).
The LTP is for you, our community. We deliver a wide
range of services and this plan will affect all residents
and ratepayers, now and in the future.
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Annual Report

Our Planning and
Reporting Cycle

Annual Plan

Produced every year.

Produced every non-LTP year.

Details what we
delivered and if we
achieved what we
planned.

Details our plan for the next
year and lets you know if
changes from the LTP are
proposed.

Our future direction
Ahutahi ki mua
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Message from the Mayor and Chief Executive
E ngā iwi, e ngā mātāwaka o Whakaoriori, tēnā koutou
katoa. We are pleased to present Masterton District
Council’s 2018-28 Long-Term Plan.
We review our Long-Term Plan every three years, which
gives us an opportunity to reflect on what we have
achieved and to focus on how we can continue to
improve moving forward.
Our 2018-28 Long-Term Plan includes a number of
projects that will make positive changes in our district.
We are committed to creating spaces for our people to
live, work and play, and there are three key initiatives
included in this Long-Term Plan to help us achieve
this objective. We will invest in a fit-for-purpose and
future-proof civic centre, develop a thriving and vibrant
town centre that will attract residents and visitors, and
enhance our library to reflect the changing needs of our
community.
We know the importance of conserving water will only
continue to grow as we move into a future where the
impacts of climate change and a growing population
are uncertain. To assist us in better conserving our
water, we will be introducing smart water meters
and increasing our annual expenditure on water pipe
renewals. In addition, we are committed to minimising
waste and this plan includes several initiatives that will
support us in achieving this goal, including providing
kerbside wheelie bins for recycling, providing e-waste
services and establishing a recycling/recovery centre.
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In February 2018, we adopted our first wellbeing
strategy He Hiringa Tangata, He Hiringa Whenua and
education strategy Te Hiringa i te Mahara. Additional
investment has been committed to support projects
identified in these strategies’ implementation plans.
We are excited about implementing our wellbeing
and education strategies. People are at the heart of
everything we do here at Masterton District Council
(MDC), and we want to influence and contribute
towards initiatives that have a tangible impact on the
wellbeing of our community.
Each of these projects contribute to our vision of
providing the best of rural provincial living. These
investments in our future are reflected in our confirmed
rates increase of 4.8% in 2018-19. A summary of the key
decisions are summarised on page 5 under ‘Consulting
our community’ and further details on projects can be
found from page 67 in the ‘Our work in detail’ section.
Finally, we would like to thank our community for
contributing to the development of this plan. We have
been thrilled with the level of participation this year and
your feedback has been a crucial part of the process. We
look forward to continuing to work together to ensure
our community is a place where we all can thrive.

Lyn Patterson, Mayor
Pim Borren, Chief Executive

Message from our Kaumatua
Tēnā tātou katoa.
Titiro whakamuri, kōkiri whakamua is a whakatauki or a
proverb that refers to looking back and reflecting so you
can move forward. We have a lot of positive things on
the horizon, and before I highlight some of these, I want
to acknowledge two important community leaders who
have passed within the last year – Koro Jim Rimene and
Nanny Lou Cook.
Koro Jim Rimene worked tirelessly for Rangitāne and
the wider community. Both Koro Jim and his older
brother Koro Kuki Rimene were given the responsibility
of growing the momentum of Wairarapa Iwi and
passing on vital knowledge to the next generation. Koro
Jim’s various roles in the community included being
a councillor when MDC was known as the Masterton
Borough Council.
Nanny Lou hailed from Te Tai Rāwhiti (East Coast), but
dedicated her years to the Wairarapa community in a
variety of ways including her involvement at Hurunuio-Rangi and Te Ore Ore Marae and cultural support and
advice to UCOL and the local government sector.
They will both be missed. Moe mai rā e ngā rangatira,
haere ki te huinga o te kahurangi, ki Hawaiki nui, ki
Hawaiki roa, ki Hawaiki pamamao, moe mai, moe mai rā.
I have been involved in the development of MDC’s first
Wellbeing Strategy, He Hiringa Tangata, He Hiringa Whenua,
and am looking forward to supporting the implementation
of the cultural development strategy workstream.

One of our cultural development priorities is integrating
tangata whenua values, culture and language into the
business of MDC, and I am pleased to say that efforts to
give effect to this priority are underway. For example,
our elected members and senior management team
participated in a Treaty of Waitangi workshop. Internal te
reo Māori classes are also being undertaken by our senior
management team and are being rolled out to staff.
Another cultural development priority of He Hiringa
Tangata, He Hiringa Whenua is supporting the celebration
of language and culture in our district. We want
Masterton/Whakaoriori to have pride in our Aotearoa/
New Zealand culture and identity. One of the ways our
cultural identity can be expressed and normalised is
through kapa haka or Māori performing arts.
I am pleased to see that kapa haka is flourishing in our
region. Our local senior kapa haka group Te Rangiura o
Wairarapa came second overall out of 14 groups at the
Ngāti Kahungunu Regional Kapa Haka competition that
was held in April 2018 at Wairoa. The second placing
qualifies them through to the Te Matatini National Kapa
Haka competition that is scheduled to be held in 2019.
This will be the first time in 19 years that a group from
the Wairarapa has made it through to the nationals.

Māori Women’s Welfare League conference, and in 2020,
the Ngāti Kahungunu regional kapa haka competition.
Our two local Iwi are busy working through the
post-treaty settlement environment with Deeds of
Settlement processes and the establishment of their
respective post-settlement governance entities. This
is an exciting time for the uri (descendants) of both
Rangitāne, Kahungunu and the wider community.
Lastly, I would like to acknowledge Mayor Lyn Patterson
and our Chief Executive Pim Borren for the support they
provide me in my Kaumatua position here at MDC –
tēnā kōrua e tautoko ana i a au me tēnei tūranga.
Nā reira e te iwi whānui o Whakaoriori, mā
Rongomatāne tātou e ruruhau ka tū te winiwini, ka tū
te wanawana, tū hikitia, tū hāpainga, tihei mauri ora ki a
tātou katoa.

Mike Kawana, Kaumatua

There are two major hui that are scheduled to be held
in our district over the next two years, which provides
us with opportunities to showcase our manaakitanga
(hospitality) and our places and spaces that are unique
to our area. In 2019, we will be hosting the 67th National
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Consulting our community
We engaged with our community throughout the
development of this LTP. In late 2017, we asked for
feedback on a number of potential opportunities and
challenges being considered. The response from our
community helped shape the key issues that we later
consulted on.
Consultation was held from 29 March to 30 April 2018.
Our consultation document was delivered to every
household in the district and was advertised via social
media, the local newspaper, radio and signage. We
met with 21 different stakeholder groups and held
five ‘out and about’ sessions where the public had an
opportunity to drop by and share their views with us.
We received 339 written submissions and 66 submitters
spoke at the hearings, which were held from 29-31 May
2018. Each submission was considered and the feedback
received has played an important part in finalising the LTP.

Final decisions on key issues
Final decisions on the key issues discussed in the
consultation document are outlined across the following
pages. The options that Council resolved to proceed
with were supported by the majority of submitters.
Council confirmed an overall rates increase of 4.8% in
2018-19. We will also proceed with the change in our
funding policy, which sees a movement of 15% of urban
water and wastewater costs from uniform charges to
rates based on capital values. Refer to the Revenue and
Financing Policy (page 147) for more details.
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CREATING A SPACE FOR PEOPLE TO CONNECT
Te whakatū wāhi honohono mō te tangata

Council decided to proceed with building a new civic centre. A provision of $15.5 million has
been allocated. Future work will be undertaken regarding what this will look like and the location.
This will include considering options on the current site and options to retain the existing façade
with the replacement of the current town hall. Further consultation will be undertaken on the
final proposal.
CREATING A THRIVING AND VIBRANT TOWN CENTRE
Kia tū whakamiharo te wāhi pūtake o te taone
Council confirmed provision of $3.63 million to develop our town centre. The feedback that was
provided by our community will be considered when projects are prioritised and work is
confirmed.
DEVELOPING OUR LIBRARY
Te whakawhanake i te Wharepukapuka
Council decided to allocate up to $5 million to develop our library. What this development will
look like will be confirmed in the near future. In the interim, the relocatable prefab buildings that
are being placed next to the library will relieve the immediate pressure.
LOOKING AFTER OUR PEOPLE
Tiakina te tangata

Council confirmed the allocation of $500,000 per annum for investment in wellbeing projects to
implement our wellbeing strategy. He Hiringa Tangata, He Hiringa Whenua.

CONSERVING OUR WATER
Rāhuitia te wai
Water Meters
Council decided to proceed with installing smart water meters. A provision of $5.2 million has
been allocated.There will be an initial pilot period, to enable our community to better understand
their water consumption before water charges are introduced.
Water Pipe Renewals
Council confirmed an additional $600,000 per annum (inflated) to increase the rate of water pipe
renewals.
MINIMISING OUR WASTE
Te whakaiti para
The following decisions were made about our four waste proposals, but the costs and/or
viability of any proposals going ahead will be subject to decisions made by Carterton and South
Wairarapa District Councils:
Introducing Kerbside Wheelie Bins
Council decided to proceed with kerbside wheelie bins for recycling. Funding of $535,000 is
allowed in Year 1 with an additonal $120,000 per year for operating costs.
Providing E-Waste Services
Council decided to allocate $189,300 to establish an e-waste drop off service. The location for this will
be investigated.
Introducing Kerbside Food Waste Collections
Council decided not to proceed with kerbside food waste collections. Some of the funding
provision that had been allowed for this may be reallocated to supporting groups that are
currently working to minimise waste in our community now. Subsidised food compost bins will
also be explored.
Establishing a Recycling/Recovery Centre
Council decided to proceed with a recycling/recovery centre. Funding of $250,500 is allocated for
the building cost and an additonal $472,000 for operating costs.

Changes to the Long-Term Plan
A number of changes have been made to the final LTP
following consultation and Council’s deliberations.
Changes include funding for:
»» Additional community groups that requested
support through the submissions process.
»» The ongoing maintenance of the planned Waingawa
River cycle suspension bridge (from Year 6).
»» A contribution to Greater Wellington Regional
Council capital works projects including the
Waingawa water intake siphon, Waingawa airport
runway extension and Ruamāhanga Homebush
stopbank work.
»» Installing an automated irrigation system for the
annual bedding plantings at the Bruce Street
entrance to Queen Elizabeth Park.
»» Reducing the number of unpollarded street trees.
»» Upgrading our community facilities including
progressing the library’s learning centre, updating
sportsfield buildings and re-roofing senior housing
properties.
»» Developing a Parks and Open Spaces Strategy.
»» Improving the infrastructure at Hood Aerodrome.
Many of the budget changes in Year 1 are offset by
carried forward surpluses, reserve funding or changes
to NZ Transport Agency subsidies. In total, the changes
from the draft LTP equate to an additional $9,000 of
rates funding required.
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A summary of our plan
The diagram below provides an overview of the key parts of our Long-Term Plan 2018-28 and illustrates how each of these elements work
together to achieve our vision for Masterton.

Working towards our
vision for Masterton

Focusing on five
community outcomes
that we aspire to

Delivering services and
projects through our nine
activity areas

Underpinned by a strong
foundation of planning
and monitoring
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An engaged and
empowered community

Pride in our identity
and heritage

A sustainable and
healthy environment

A thriving and
resilient economy

Efficient and effective
infrastructure

Masterton/Whakaoriori is a
positive, strong, inclusive and
self-determining community
with equitable opportunities
for everyone

Masterton/Whakaoriori values
the place and role of tangata
whenua and is proud of our
cultural identity and heritage

Masterton/Whakaoriori has
rivers we can swim in and drink
from, clean air to breathe,
green and blue spaces that
we can enjoy and share with
future generations

Masterton/Whakaoriori has a
strong, sustainable economy
that supports our people and
places

Masterton/Whakaoriori has
high quality and cost effective
infrastructure that meets the
current and future needs of our
community

»» Community wellbeing
»» Roads and footpaths

»» Water supply
»» Wastewater

»» Stormwater
»» Solid waste

»» Community facilities and parks
»» Regulatory services

»» Governance and corporate
services

Infrastructure strategy

Financial strategy

Performance measurement framework

Asset Management Plans

Policies on revenue and financing, rates remission
and postponement, and development and financial
contributions

My Masterton: Our People Our Land Strategy
He Hiringa Tangata, He Hiringa Whenua
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My Masterton: Our people, our land strategy
He hiringa tangata, he hiringa whenua
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My Masterton: Our People, Our Land Strategy
He Hiringa Tangata, He Hiringa Whenua
He Hiringa Tangata, He Hiringa Whenua sets out the future direction for the Masterton/Whakaoriori district across four development areas: social, cultural, environmental
and economic.
For each of the four development areas, a framework has been created for the work we do to ensure that we are focusing on the right things for our community.

Our Vision Statements
Social
Development

Cultural
Development

Masterton/Whakaoriori is
a positive, strong, inclusive
and self-determining
community with equitable
opportunities for everyone

Masterton/Whakaoriori
values the place and role
of tangata whenua and
is proud of our cultural
identity and heritage
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Hapori Tahi
A United Community
Mahi Tahi
Working Together
Whakaaro Tahi
Aligned Thinking

Environmental
Development

Economic
Development

Masterton/Whakaoriori
has rivers we can swim in
and drink from, clean air
to breathe, green and blue
spaces that we can enjoy
and share with future
generations

Masterton/Whakaoriori
has a strong, sustainable
economy that supports our
people and places

To achieve our vision statements, priorities have been identified for each development area.

Social Development

Cultural Development

Our priorities are:

Our priorities are:

»» A community-led, Council-supported approach to community development

»» A commitment to working with Rangitāne o Wairarapa and Kahungunu
ki Wairarapa to strengthen relationships and increase opportunities for
meaningful partnership and collaboration

»» Equitable access to opportunities
»» Residents are proud of our town and community
»» Engaged communities that actively participate in the things that are
happening in our district

»» A community that is proud of its cultural identity and heritage

»» A town designed to maximise social wellbeing

Environmental Development

Economic Development

Our priorities are:

Our priorities are:

»» Our district has clean air and water

»» Attracting business and encouraging industry growth

»» Our unique natural heritage and biodiversity is managed to ensure wider
cultural and ecosystem values are recognised and protected

»» A community where people want to live

»» Current and future impacts of climate change are addressed

»» Growth in our tourism sector

»» A community culture of sustainability

»» A commitment to working collaboratively

»» A strong education sector

»» A commitment to work together as kaitiaki/stewards of our local environment
He Hiringa Tangata, He Hiringa Whenua was adopted by Council in February 2018, and we are now developing implementation plans for each development area. These plans
will outline specific actions and projects to deliver on the priorities we have identified.
Our Education Strategy Te Hiringa i te Mahara was also adopted in February 2018 and sits alongside He Hiringa Tangata, He Hiringa Whenua. The strategy aims to identify how
MDC can best support key aspects of education to develop our community. An implementation plan is being developed for Te Hiringa i te Mahara.
He Hiringa Tangata, He Hiringa Whenua is presented as a suite of documents. Full copies are available on our website.
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Community outcomes
Ngā hua a te hapori
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Our vision

Masterton/Whakaoriori: providing the best of rural provincial living

Community outcomes
Our community outcomes help to define what this vision means for us as a community. The
community outcomes that we aspire to and will work toward to achieve our vision are:
An Engaged and Empowered Community
Masterton/Whakaoriori is a positive, strong, inclusive and self-determining community with
equitable opportunities for everyone.
Pride in our Identity and Heritage
Masterton/Whakaoriori values the place and role of tangata whenua and is proud of our
cultural identity and heritage.
A Sustainable and Healthy Environment
Masterton/Whakaoriori has rivers we can swim in and drink from, clean air to breathe, green
and blue spaces that we can enjoy and share with future generations.
A Thriving and Resilient Economy
Masterton/Whakaoriori has a strong, sustainable economy that supports our people and
places.
Efficient and Effective Infrastructure
Masterton/Whakaoriori has high quality and cost-effective infrastructure that meets the
current and future needs of our community.
We have revised our community outcomes to be consistent with the vision statements in He
Hiringa Tangata, He Hiringa Whenua. In 2017 we asked the community for their feedback on
the strategy and a clear majority of respondents supported its direction. With this mandate,
we revised our community outcomes to align with the vision statements in the strategy.
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