COMMUNITY FACILITIES AND
ACTIVITIES

Ngā kaupapa me ngā whare o te hapori
WHAT WE DO
MDC provides and supports community
services and facilities to contribute to the
social, economic, environmental and cultural
strength of the Masterton district. MDC also
works collaboratively with other providers to
implement the vision for the Wairarapa as a
place to live that is rich with interest, strong
with involvement, and celebrates a highly visible
cultural and recreational environment.
Seven services sit under Community Facilities
and Activities:
yyCommunity Services (including economic
development, arts and culture and
environmental initiatives)

yyLibrary and Archive
yyProperty (including Mawley Park)
yyParks, Reserves and Sportsfields
yyThe Recreation Centre
yyCemeteries
yyThe Masterton Airport (Hood Aerodrome)
The activities within this group primarily
contribute to the following community
outcomes:
yyA Sustainable Healthy Environment
yyA Knowledgeable Community
yyA Strong Resilient Economy
yyAn Active Involved and Caring Community
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Community Services

Ratonga Hapori
WHAT WE DO

Community Services covers a range of activities including community development, arts and culture, economic
development, district promotion and environmental initiatives. MDC plays a major role in identifying, initiating
and supporting activities through projects, partnerships and funding agreements. In particular, MDC manages
partnerships with Sport Wellington Wairarapa, Aratoi and Connecting Communities Wairarapa.

WHAT WE ACHIEVED IN 2017-18
Investment into Wellbeings
Our Wellbeing Strategy He Hiringa Tangata, He Hiringa Whenua was adopted by Council in February 2018.
The strategy has four focus areas: social development, cultural development, environmental development,
and economic development. As part of key decisions made by Council for the 2018-28 Long-Term Plan,
$500,000 per annum will be invested into wellbeing projects to enable the wellbeing strategy to be
implemented. (For more information, refer to page 9).
Investment into Community Development
MDC supported a number of community led, council supported projects. Examples include three picnic
shelters and improvements to the basketball court at Riversdale Beach by the Ratepayers Association.
MDC supports village planning and the establishment of neighbourhood groups. Examples include the
Eastside Community Group, Lansdowne Residents Association, Riversdale Beach Ratepayers Association
and the Solway Neighbourhood Planning Group.   
Community Development grants were provided to 29 of the 36 applications received. Six applications were
declined funding and one was considered as part of the 2017-18 Annual Plan submission process. Grant
allocations ranged from $500 to $10,000 and were allocated towards administration costs, workshops,
training, and community needs related projects.
Investment into Education
Our Education Strategy Te Hiringa i te Mahara was adopted by Council in February 2018 (For more
information, refer to page 9).
MDC has continued to provide funding to YETE (Wairarapa Youth Education Training and Employment
Partnership) as part of a three-year funding arrangement. MDC is also providing additional support via staff
resourcing. Other YETE sponsors include Trust House, Masterton Trust Lands Trust, Greytown Lands Trust,
REAP, Carterton and South Wairarapa District Councils, the Nikau Foundation and Eastern and Central
Community Trust.
MDC commissioned a report by Steve Maharey in 2017-18 with a focus on a proposal to provide university level
education, research and innovation that is relevant to the economic development of the Wairarapa Region.
Investment into Arts, Culture and Heritage Initiatives
We supported local involvement in arts, culture and heritage through investing in a number of events
including Christmas on Queen, Wai Fest 2018, and the Matariki 2018 celebration at Henley Lake.
Work will commence in 2018-19 on a review of our Arts, Culture and Heritage Strategy. The 2018-28
Long-Term Plan has allowed funding of $25,000 in Year One and $20,000 per year from Year Two for the
implementation of the strategy.
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Investment in Economic Development Initiatives
Key investment and focus areas for economic
development included:
yyWork commencing on the development of a
Wairarapa Regional Economic Development
Strategy.
yyProvision of funding to Destination Wairarapa
(the Wairarapa Regional Tourism Organisation)
and also grants for events and Pukaha Mount
Bruce. Our economic development priorities
influenced investment into Wairarapa Food
Story, Accelerate Wairarapa, and the My
Masterton promotional campaign.
yyAn application was also made to the Tourism
Infrastructure Fund to assist us with an
upgrade of the Castlepoint Toilet Facilities.
yyThe My Masterton campaign secured a stand at
the Better Home and Living Show in Wellington
(25-27 May 2018). The show was used as a
platform to promote the Masterton region to
families and people who are looking at buying a
home in the future.
The Infometrics Masterton District Quarterly
Economic Monitor reported for the period ended
June 2018 that we have strong GDP growth of
4.5 percent for Masterton. In comparison the
Wellington region as a whole saw GDP growth of
2.5 percent. Some other key results to note:
yyResidential consents – 63 percent growth in
the year to June 2018.
yyTraffic flows – an increase of 8.4 percent in the
year to June 2018.
yyHouse prices – a 12.5 percent increase in
average current house values in the year to
June 2018.
yyGuest nights and tourism spending – both rose
by 14 percent in the year to June 2018. In real
terms this is an additional 19,581 visitor nights
over the period, and an additional $12.1 million
in spending.
yyRetail spending – a 6.5 percent increase
in retail spending in the year to June 2018,
compared with the Wellington region which
saw a 4.6 percent increase.

Investment in Environmental Initiatives
Key investment and focus areas during 2017-18
included:
yyA significant amount of work was undertaken
in preparation of being audited for the CEMAR’s
certification (For more information, refer to
page 9)
yy Improving Masterton’s air quality. This included
supporting the Greater Wellington Regional
Council with the ‘Better Burning’ campaign, and
promoting clean burning messages over winter
through our Facebook page and local newspapers.
yyWorking with Trust House and local
supermarkets on a reusable bag project with
the goals of reducing plastic waste and raising
awareness of environmental impacts of soft
plastic bags.
yyProvision of funding to the Enviroschools
programme, which aims to create healthier
and more sustainable communities.

HOW WELL WE PERFORMED
Seven (78%) of the nine performance measures
in this activity were achieved in 2017-18.
One measure has been reported as not applicable.
This measure was focused on the Wairarapa Arts,
Culture and Heritage Strategy being progressively
implemented, with the target being Toi Wairarapa
providing 6-monthly progress reports. This
measure is no longer applicable as MDC ceased
funding Toi Wairarapa from January 2016.
The performance measure that was not achieved
relates to community recipients reporting
on outcomes achieved for the MDC funding
they received. 82% of applicants returned the
accountability forms, however this is an increase
on the previous year where we had 61% that had
returned accountability forms at year end.
Operating expenditure across the Community
Services activities was very close (within 1%) to
the  planned level. Some amenities costs exceeded
plan, including depreciation, decorations and flags.
The Air Quality project in the environmental
initiatives activity was not fully implemented, so
shows as an underspend.
In the Economic Development and Promotion
area the promotion of Masterton was a key
focus, including promoting and leveraging the
‘NZ’s Most Beautiful City’ result.  This is reflected
in the expenditure being 2% more than planned.
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WHAT THE COMMUNITY HAD TO SAY

“Wow! Wai Fest 2018 was amazing. A big
shout out to the MDC and to [staff member
who managed the event], you catered for
everyone! Thank you from [organisation],
we enjoyed being part of this day.

Resident satisfaction with community services
has improved across all four areas in 2018
compared with the previous year. The most
significant increase is satisfaction with the
natural environment is 5% higher in 2018 (76%)
than the previous year (71% in 2017).

Stall holder at Wai Fest, 2018

Community Services
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PERFORMANCE MEASURES
What we do: We support and encourage community responses to issues
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Provide funding to
support community
groups to deliver
services for the
benefit of the
community

61%

Recipients report
at least annually
on outcomes of
funding

Not Achieved
82% of applicants returned the
accountability forms.
29 Community Development grants
were allocated. As at 30 June 2018,
82% of applicants had returned their
accountability forms.
Follow up requests have been sent to
those with forms outstanding.

What we do: W
 e support and encourage economic development
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Destination
Wairarapa
reports tourism
promotional
activities and
visitor numbers

Reports provided
to the Audit and
Risk Committee
in August and
November 2016,
February and
May 2017

Quarterly
Report

Achieved

Update included
in Annual Report

Annual Report

Outcomes of
investment
in economic
development are
reported annually

All quarterly reports received.
Destination Wairarapa reported to the Audit
and Risk Committee in September and
November 2017 and February and May 2018.
For more information, refer to our agendas for
the above committee meeting dates on the
MDC website.
Achieved
Outcomes of investment in economic
development are reported annually as part
of the Annual Report.
(Refer ‘Investment in Economic
Development Initiatives’ section on page 45)

What we do: W
 e support and encourage environmental initiatives
Measure

2016-17 Result

2017-18 Target

2017-18 Result

The impact of
investment into
environmental
initiatives is
reported annually

Update
included in
Annual Report

Annual Report

Achieved

Satisfaction with the
natural environment

71%
satisfaction

Impact of investment into environmental
initiatives are reported annually as part of
the Annual Report.
(Refer ‘Investment in Environmental
Initiatives’ section on page 45)
Maintain
satisfaction
74%

Achieved
76% satisfaction
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What we do: We support and encourage arts, culture and heritage
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Aratoi
Regional
Trust reports
against its
performance
targets on
activities and
outcomes
at Aratoi
Museum
of Art and
History

All annual
performance
targets met

Trust meets
annual
performance
targets

Achieved

The
Wairarapa
Arts, Culture
and Heritage
Strategy is
progressively
implemented

Measure not
reported
on as MDC
ceased
funding Toi
Wairarapa
from January
2016

Toi
Wairarapa
reports sixmonthly on
progress

Not Applicable

The impact
of other
investment
into arts,
culture and
heritage
initiatives is
reported

Update
included
in Annual
Report

Annual
Report

Achieved

All seven performance targets were met.
Examples of performance targets that were met include:
yyThe survey of residents reported that 71% of those
who visited Aratoi were very/fairly satisfied.
yyThe volunteer hour target was achieved and exceeded.
yyReports to the Audit & Risk Committee were provided
in Aug and Nov 2017, Feb and May 2018.
For further information on how each of the seven
performance targets were met, refer to the agendas in each
of the above committee meetings on the MDC website.
Measure is no longer applicable as MDC ceased funding
Toi Wairarapa from January 2016.
An Arts, Culture and Heritage Strategy review is
scheduled for 2018-19.

The impact of other investment into arts, culture and
heritage initiatives is reported annually as part of the
Annual Report.
(Refer ‘Investment into Arts, Culture and Heritage
Initiatives’ section on page 44).

What we do: W
 e support and encourage involvement in sports and physical activity
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Measure

2016-17 Result

2017-18 Target

2017-18 Result

Sport
Wellington
Wairarapa
reports
6-monthly
against
performance
targets on its
support for
involvement
in sport

Annual
performance
targets were
met

Sport
Wellington
Wairarapa
meets annual
performance
targets.

Achieved
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All seven performance targets were met.
Examples of performance targets that were met include:
yyMembership trends and reports on numbers of
targeted sports were received.
yy Three volunteer plans were signed with Hockey Wairarapa,
Netball Wairarapa and Wairarapa Cricket.
yyReports to the Audit & Risk Committee were provided
in August and November 2017, February and May 2018.
For further information on how each of the seven
performance targets were met, refer to the agendas in each
of the above committee meetings on the MDC website.

COST OF SERVICE STATEMENT
Community Services
2016/17
Actual
$
1,219,534
425,915
884,209
47,985
94,287

Operating Costs
Community development
Arts & culture
Economic development & promotion
Environmental initiatives
CBD Amenities

2,671,931
12,902
22,347
‐
9,269
44,518
(397,762)
40,375
15,312
(19,600)
$2,265,738

Operating Revenue
Government grants
Creative NZ grants
Internal recoveries
Events grants & other recoveries
Appropriations
Transfers from reserves
Transfers to reserves
Provision for loan repayments
Depreciation not rates funded
Rates Requirement

2017/18
Actual
$
1,375,578
454,777
852,814
114,880
118,525

2017/18
Plan
$
1,362,939
454,901
835,276
159,000
91,029

2,916,574

2,903,145

15,899
22,347
25,000
10,026
73,272

400
22,000
25,000
2,000
49,400

(601,341)
36,000
16,262
(13,380)

(634,000)
‐
16,509
(13,380)

$2,280,843

$2,222,874
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Library and Archive

Whare Pukapuka me te Whare Tukunga Kōrero
WHAT WE DO
MDC owns and maintains a public library service and provides an archive service from leased premises.

WHAT WE ACHIEVED IN 2017-18
Key achievements in 2017-18 include:
yy MDC has distributed over 150 of the 2,000 Spark Jump modems distributed nationwide. As the modems
must be distributed to households with a school age child this project has potentially connected 500 – 600
Masterton people to the Internet (2% of the total population).
yyMDC has continued providing an outreach programme that includes a Homebound Service which delivers
fortnightly supplies of library materials to over 50 people unable to access the library.
yyThe Archive completed the writing component of the 100 Years, 100 Lives project. This project is being
undertaken in collaboration with the Wairarapa Times-Age and Aratoi.
yyMDC received Ministry of Business, Innovation and Employment  (MBIE) Unlocking Curious Minds funding
and delivered a successful programme engaging children with STEM (science, technology, engineering
and mathmatics) through 3D printing and coding, combining this with environmental issues to create a
small space garden. The programme involved 24 children over three school terms.

HOW WELL WE PERFORMED
Six (86%) of the seven performance measures for this activity were achieved in 2017-18.
The one measure not achieved was the number of resources per resident in the collection. At 2.6
resources per resident, this was just below the target of 2.7.
Operating expenditure was 2% more than budgeted.

WHAT THE COMMUNITY HAD TO SAY
Resident satisfaction with the library and archive service at 80% continues to be high and has remained
fairly steady over the last five years as shown in the graph below.

Library & Archive
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2016
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2018

“Feeling/being part of the current world, everybody expects you to have access to the
internet. I felt like I wasn’t a person and was definitely out of touch, even my banking was going
to be changing to online only so I wouldn’t have been able to even check my account balance
unless I went to the library first. I’m also looking for online ways to find employment /education
or training, which because of ongoing health issues I need to be able to do in my ‘well’ time.
Good for overall mental health!”
Spark Jump Programme Participant, 2018

PERFORMANCE MEASURES
What we do: We provide information resources, lending materials and online services
appropriate to the needs and interests of our community
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Resident
satisfaction with
library services

83% satisfaction

Within 10%
of peer group
satisfaction (86%)

Achieved

New books and
other items added
to the library
collection annually

12.3% of the
collection is less
than 1 year old

10% of collection
is less than 1 year
old

Achieved

80% satisfaction, and within 10% of peer
group satisfaction.

12.50%
Total items held at 30/6/18: 66,037.
Items added in the last 12 months: 8,160.

Number of
resources (books,
DVDs etc) in the
collection

2.59 resources
per resident

Participant
satisfaction with
children’s summer
reading, math,
seniors and te reo
Māori programmes

100%

2.7 resources per
resident

Not Achieved
2.6 resources/resident
Total items held at 30 June 2018: 66,037.  
Estimated population at June 2017:
25,200. Population growth has contributed
to this. The Library shelves and the
basement are also full with no space for
additional materials. The accepted level
of resources per head of population for
Public Libraries is 3 – 3.5. The Library
Learning Centre Project and the Long
Term Plan Library Development Project
have been established to address this.

Maintain
satisfaction
(Summer Reading
99.9%, Math is
Fun 100%, Winter
Warmer 100%)

Achieved
100% of evaluation responses received
were satisfied.
100% Summer Reading, Maths is Fun &
Winter Warmers
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What we do: We provide archival services to protect and promote Wairarapa history
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Archived material is
available to the public
from the archives for 20
hours per week

20 hours per
week

20 hours per week

Achieved

Number of items
available online
increases annually

2,143
additional
items available
online

750 additional
items available
online each year

Achieved

History articles
published in local media

33 articles
published

6 + articles per year

Achieved

20 hours
Archive open 1pm to 5pm Monday to
Friday excepting public holidays.

3,063 new records added to Archive
online catalogue.

29 articles
Published in the local media and
written by the District Archivist and
the Archives Assistant.
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COST OF SERVICE STATEMENT
Library & Archive
2016/17
Actual
$
1,350,635
308,384
164,671
114,747
1,938,437
32,118
70,957
103,075
(23,371)
$1,811,992

1,500,577
311,415
$1,811,992

Operating Costs
Operating costs ‐ Library
Operating costs ‐ Archive
Depreciation ‐ books
Depreciation ‐ bldg, furniture & equipment
Operating Revenue
Grants & donations
User charges & other recoveries
Appropriations
Reverse depreciation
Rates Requirement
Analysis of Rates Requirement
Library
Archive

2017/18
Actual
$
1,423,147
318,329
201,434
110,579
2,053,489

2017/18
Plan
$
1,361,196
340,871
194,653
115,696
2,012,415

36,189
67,348
103,537

27,400
78,600
106,000

(33,300)

(28,000)

$1,916,652

$1,878,415

1,598,352
318,300
$1,916,652

1,544,082
334,333
$1,878,415
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Property

Ngā Rawa
WHAT WE DO

MDC owns, maintains and manages a range of properties within the district including the Municipal
Building, Town Hall, senior housing, public toilet facilities, rural halls and holding paddocks, small roadside
forestry blocks, a camping ground and other rental properties.

WHAT WE ACHIEVED IN 2017-18
Key achievements in 2017-18 include:
yyOccupancy rates at Mawley Park have continued to increase, with the Park retaining a four star rating on
Trip Advisor. Security fencing was also installed in May 2018.
yyMDC signed a Sale and Purchase Agreement for Waiata House on Lincoln Road. The intention is that
the majority of Council staff will be relocated from current leased premises to this office building.
The agreement included the vendor completing seismic strengthening work before the Council takes
possession. Delays with this work has meant the settlement had not occurred at 30 June 2018.
yyDemand for our senior housing continues to be high, with 99% occupancy on 76 flats. Demand for
senior housing accommodation was at capacity, with vacancies attributable to closures of units
due to renovations. New fencing was installed at Laurent Place. Eleven properties were insulated in
September-October 2017. The remainder of MDC’s properties are either compliant with current insulation
requirements or have exemptions. Where possible, other systems have been installed, and insulation will
be upgraded over time as a part of planned roof replacements.

HOW WELL WE PERFORMED
Three (75%) of the four performance measures for this activity were achieved in 2017-18. The measure
regarding the operation of the Town Hall is reported as not applicable as it is closed due to seismic issues.
Across all the property areas 4.1% savings were made on operating costs, while revenue was 6.3% more
than budgeted largely generated from Mawley Park revenue exceeding the plan expectation.
The sale of a portion of the land on Lees Pakaraka Road that was purchased last year for potential
wastewater disposal, has resulted in the sale proceeds being used to repay a portion of the debt that was
raised for that land purchase.

“[Tenant] from [Address] rang to say thank you very
much for the new windows. Also, the men that came to
double glaze them were brilliant”.
Senior Housing Tenant, 2018
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PERFORMANCE MEASURES
What we do: We provide a range of safe and clean Council buildings, Town Hall and
public toilets appropriate for community use
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Monthly inspections
of municipal building
and public toilets meet
cleanliness and safety
standards

All toilets available 95%
throughout the year.

95% compliance

Achieved
95%

Municipal Building toilets
closed due to seismic
issues.

Municipal Building toilets are
closed due to seismic issues.
Other public toilets have
complied with cleanliness
standards. The Henley Lake
toilets were closed for 5 days
over three occurrences in
the last quarter due to sewer
pump faults.

Other public toilets have
complied with cleanliness
standards.
The Queen Elizabeth
Park Exeloo closed
periodically during the
year for maintenance and
vandalism repairs.
Town hall facilities
are operational for all
bookings

Town Hall closed due to
seismic issues

Occupancy of Mawley
Park Camping Ground

10% increase

100%

Not Applicable
0%

All bookings relocated
elsewhere in the
community

Town Hall remains closed
due to seismic issues.
5% increase on
2015/16

Achieved
26,665 visitors to Mawley
Park in 2017-18, up 29%
compared to 2015-16 when
there were 20,723 visitors.
This equates to 12,149 room
nights sold in 2017-18, up 15%
on 2015-16 when there were
10,585 room nights sold.

What we do: We provide senior housing to people of modest means
Measure

2016-17 Result

2017-18 Target

2017-18 Result

All elderly units are fully
occupied (averaged over
all complexes, excluding
refurbishment periods)

99% occupancy

Minimum
occupancy 95%

Achieved
99% occupancy achieved on 76
senior housing flats.
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COST OF SERVICE STATEMENT
Property
2016/17
Actual
$
630,093
281,883
611,954
428,100
819,631
2,771,661
383
398,235
207,459
399,008
59,004
187,265
1,251,355
(17,500)
‐
51,010
(324,000)
$1,229,817
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Operating Costs
District Building
Housing for the Elderly
Other Property
Mawley Park campground
Depreciation
Operating Revenue
Rental revenue ‐ Halls & Dist. Bldg
Rental revenue ‐ Housing for the Elderly
Rental revenue ‐ Other Property
Mawley Park campground
Internal recoveries ‐ ex roadside forestry
Internal recoveries ‐ office rental
Appropriations
Transfers from reserves
Transfers to reserves
Provisions for loan repayments
Depreciation not rates funded
Rates Requirement
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2017/18
Actual
$
669,885
400,804
849,709
458,978
716,262
3,095,638

2017/18
Plan
$
628,536
353,928
855,301
423,829
712,806
2,974,400

4,198
393,257
256,737
443,307
70,000
370,827
1,538,325

6,400
406,200
251,808
373,500
50,000
359,700
1,447,608

(586,088)
90,000
585,110
(342,460)

(35,000)
‐
116,552
(275,460)

$1,303,875

$1,332,884

Parks, Reserves and
Sportsfields

Pāka, Whenua Rāhui, Papa Tākaro
WHAT WE DO

MDC owns, maintains and manages 215 hectares of urban and rural recreation areas. These include sports
grounds, gardens, natural bush, beachfront esplanades and neighbourhood open spaces. A contractor
maintains parks and reserves on behalf of MDC.

WHAT WE ACHIEVED IN 2017-18
Key achievements in 2017-18 include:
yyThe design phase for the Queen Elizabeth Park Rejuvenation Project (stage 5) is complete. Resource
consent for the next phase of the project was approved in 2017, with a tender process completed during
the year and Higgins scheduled to commence work in 2018-19.
yyThe Queen Elizabeth Park grandstand upgrade project has had plans redrawn and agreed with the Cricket
Association. An open tender for the work was underway at 30 June 2018 with the project expected to be
completed in 2019.
yyInstallation of counters across our trail network, with counters reflecting an average of 700 movements
per day at Henley Lake.
yyCompleted project to improve the water flow through the wetlands at Henley Lake.
yyInstallation of planter boxes in Queen Street.
yyThe annual Birth to Earth / Toi Tangata Toi Whenua event at Henley Lake where local families are invited
to a placenta/whenua burial was held in September 2017.
yyWorking with the Croquet Club to install an additional croquet green at Queen Elizabeth Park.
yyWork alongside the Greater Wellington Regional Council to do a clean-up of the northern riverbank of the
Waipoua River.
yyUndertook landscaping on the corner of State Highway 2 and Te Ore Ore Road.

HOW WELL WE PERFORMED
Six (86%) of the seven performance measures for this activity were achieved in 2017-18.
There were no sports field closures in the last 12 months, which is an improvement from the previous year
(five closures due to conditions).
The survey was not completed in 2017-18, however engagement is planned twice yearly with sports codes
(summer and winter).
Operating expenditure of $2.5 million for this activity was 2.6% less than budgeted.
In the capital expenditure area, several of the larger projects have been delayed. QE Park rejuvenation is
commented on above, as is the QE Park grandstand. The Henley Lake intake upgrade is awaiting consent
conditions that will make it viable to invest. A number of the planned building upgrade projects were
progressed but had not reached construction stage. The urgent Memorial Park grandstand earthquake
strengthening work was nearing completion at 30 June 2018.
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WHAT THE COMMUNITY HAD TO SAY
Resident satisfaction with parks, reserves and sportsfields at 87% continues to be high, as shown in the
graph below.

Parks, Reserves & Sportsfields
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“….We came to Masterton for some time away and it was an awesome holiday. We spent
most of our time at Queen Elizabeth Park. We spent time on the train and pedal boat, mini
golf, feeding ducks and deer and visiting the aviary, playground and gardens. My kids are
older but even the 14 year old let delight escape onto her face! What a wonderful facility well maintained and a pleasant place to be”.
Visitor, 2018
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PERFORMANCE MEASURES
What we do: We provide a range of parks, open spaces and sports facilities to support
the sporting and recreational needs of the community
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Percentage of residents
satisfied with parks and
reserves

86%
satisfaction

Maintain
satisfaction (89%)

Achieved
87% satisfaction (within survey
margin of error).
There was an increase of 4% in the
proportion of people reporting they
were “very satisfied” with Parks
and Reserves.

Percentage of households
who have visited a park in
the past year

92%

Percentage of park users/
visitors satisfied with the
service

92%
satisfaction

89%

Council-owned sports
facilities meet the
standard agreed with
sports codes (measured
by seasonal survey)

Seasonal
survey not
completed

80%

Number of sports field
closures per season

1.4%

Less than 5%

93%

Achieved
91% (within survey margin of error)
Achieved
88% satisfaction (within survey
margin of error)
Not Achieved
(Refer ‘How well we performed’
section on page 57)

Achieved
Nil
There have been no sports field
closures in the past 12 months.

What we do: We provide safe, enjoyable and accessible buildings, playgrounds, park
furniture and signage
Measure

2016-17 Result

2017-18 Target

2017-18 Result

All playgrounds meet
safety standards

100%

100%

Achieved
100%
Full audit undertaken during the
year, resulting in work carried out
to ensure standard is maintained.

Percentage of customer
service requests
completed within
specified deadlines

98%

95%

Achieved
96%
223 service requests received, with
213 completed within deadlines.
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COST OF SERVICE STATEMENT
Parks, Reserves & Sportsfields
2016/17
Actual
$
1,486,883
424,334
475,364
2,386,581
45,599
32,705
78,304
(187,285)
5,652
64,989
(41,000)
$2,150,633

60

Operating Costs
Parks & Reserves maintenance
Sportsfields maintenance
Depreciation
Operating Revenue
Miscellaneous parks revenue
Sportsground rentals
Appropriations
Transfers from reserves ‐ project funding
Transfer to reserves
Provision for loan repayments
Depreciation not rates funded
Rates Requirement
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2017/18
Actual
$
1,536,795
516,115
447,009
2,499,920

2017/18
Plan
$
1,609,839
500,804
455,806
2,566,449

35,612
22,393
58,006

42,900
26,340
69,240

(139,900)
61,000
70,560
(48,314)

(181,000)
‐
70,541
(48,314)

$2,385,261

$2,338,436

Trust House
Recreation Centre

Te Whare Rēhia o Trust House
WHAT WE DO

“The Recreation Centre should be
commended – it is a fabulous asset.”

MDC owns and maintains the Trust House
Recreation Centre which consists of a stadium and
indoor/outdoor pools. A new contractor, Belgravia
Leisure, took over management of the centre and
operation of the gym facilities in 2017-18.

WHAT WE ACHIEVED IN 2017-18
Key achievements in 2017-18 include:
yyImplementation of the Learn to Swim
Programme, with 2,001 enrolments in 2017-18.
yyA tender process for a specialist maintenance
contract was scoped and advertised.  

HOW WELL WE PERFORMED
Two (50%) of the four performance measures for
this activity were achieved in 2017-18.
MDC achieved the target of maintaining resident
satisfaction with the Recreation Centre,
however there was a decrease in the percentage
of households that have used the facility in the
last 12 months.

Annual Plan submitter, 2017

The temperature and water treatment
performance measure was not achieved,
however this was just 3% below the 85% target.
A new automated chemical dosing system was
introduced in August 2018 to rectify these issues.
Operating expenditure savings (net of
recoveries) resulted in costs being 20% less
than planned. Some of those savings have been
added into asset depreciation reserves.

WHAT THE COMMUNITY HAD TO SAY
Resident satisfaction with Trust House
Recreation Centre has increased over the last
four years. Despite this, over the last year we have
seen a 5% decrease in 2018 (70%) compared to
2016 (75%) as shown in the graph below.

Recreation Centre
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PERFORMANCE MEASURES
What we do: We provide safe aquatic and stadium facilities and programmes to support
community activities, events and recreational needs
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Percentage of residents
satisfied with the service

74% satisfaction

Maintain baseline
satisfaction level
(66%)

Achieved

Percentage of households
that have used the facility in
the last 12 months

57%

70% of households
have used the facility
in the last 12 months

Not Achieved

(2016-17 target was
65%)

70% satisfaction

51% of households have
used the facility in the
last 12 months.
(Refer ‘How well we
performed’ section’ on
page 61)

Percentage of users satisfied
with the service

91% satisfaction

Temperature and water
treatment within specification
and agreed standards:

Data was not
available for the full
year due to change
of contractor for the
facility

Disinfection – 85%
Microbial – 99%
Chemical balance – 50%

62

Q2 result was 89.5%
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Maintain baseline
satisfaction level  
(87%)

Achieved

85% average of test
results within agreed
range

Not Achieved

85% satisfaction (within
survey margin of error)

82%
(Refer ‘How well we
performed’ section’ on
page 61)

COST OF SERVICE STATEMENT
Trust House Recreation Centre
2016/17
Actual
$
1,012,877
495,922
1,508,798
103,151
‐
20,530
(219,000)
$1,207,177

Operating Costs
Recreation centre operating costs*
Depreciation
Operating Revenue
Miscellaneous facility revenue
Appropriations
Transfers to reserves
Loan repayments
Depreciation not rates funded
Rates Requirement

2017/18
Actual
$
589,961
473,052

2017/18
Plan
$
920,499
476,280

1,063,013

1,396,778

94,101

300,000

66,470
21,885
(136,885)

‐
21,885
(186,885)

$920,381

$931,778

* Costs are net of user charge recoveries which go to the facility management contractor.
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Cemeteries

Ngā Urupā
WHAT WE DO

HOW WELL WE PERFORMED

MDC owns and maintains three urban cemeteries
(Pioneer, Masterton – also known as ‘Archer
Street’, Riverside) and four rural cemeteries
(Mauriceville, Mauriceville West, Hastwell, Tinui).

All four performance measures for this activity
were achieved in 2017-18.

WHAT WE ACHIEVED IN 2017-18
Key achievements in 2017-18 include:
yyNew berm installed at Riverside Cemetery.
yyRe-laid lime paths at the Pioneer Cemetery and
Archer Street Cemetery.

The performance measure for resident
satisfaction amongst those who visited a
cemetery reflected a 3% decline from the 201617 year, but is within the margin of error. The
majority of comments regarding dissatisfaction
related to the presentation of cemeteries.

WHAT THE COMMUNITY HAD TO SAY
Resident satisfaction with cemeteries was 61%
in 2018, with a gradual decline over the last three
years (since a peak of 67% satisfaction in 2015)
as shown in the graph below.
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2016

2017

2018

PERFORMANCE MEASURES
What we do: We provide sufficient cemeteries to meet the demand for burial and cremation
services and to satisfy community expectations for a place of remembrance
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Percentage of residents
satisfied with the service

63%
satisfaction

Maintain
satisfaction

Achieved

56%
Satisfaction amongst
those who have visited a
cemetery

79%
satisfaction

80%

61% satisfaction
Result is comparable with 2016-17 year.
Achieved
76% satisfaction (within survey margin
of error)
(Refer ‘How well we performed’
section on page 64)

What we do: We provide public information on burial records
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Accurate online
access to burial
records.

100% of records were
loaded before the 15th of
the month following the
month of the burial

100% of records
loaded before the
15th of the month
following the month
of the burial

Achieved

Any historical errors
were corrected within
24 hours of them being
reported

Historical errors
corrected within 30
days of them being
reported

Achieved

100%
100% of records were loaded
before the 15th of the month
following the month of the burial

Any reported historical errors
were corrected within 24 hours of
them being reported.

COST OF SERVICE STATEMENT
Cemeteries
2016/17
Actual
$
128,063
3,754
131,817
65,705
65,705
‐
‐
$66,112

Operating Costs
Cemeteries operating and maintenance
Depreciation
Operating Revenue
Burial fees and sale of plots
Appropriations
Transfers from reserves
Transfers to reserves
Rates Requirement

2017/18
Actual
$
123,035
4,477
127,512

2017/18
Plan
$
159,159
4,383
163,542

82,836
82,836

84,050
84,050

‐
20,000
$64,676

(7,000)
‐
$72,492
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Masterton Airport
(Hood Aerodrome)

Te Taunga Rererangi o Whakaoriori
WHAT WE DO
MDC directly manages and operates the Hood
Aerodrome for the benefit of commercial and
recreational aircraft users from within and
outside the Masterton district. It is a strategic
asset for the Wairarapa supporting a resilient
transport infrastructure, community, primary
industry, recreational aviation and tourism.
MDC wants Hood Aerodrome to be a ‘destination’
for our community and the wider public.

WHAT WE ACHIEVED IN 2017-18
Key achievements in 2017-18 include:
yyOngoing work undertaken with regard to the
reestablishment of an airline passenger service.
Three Request for Proposals were received
following a tender to market, with two proposals
subsequently being submitted. One of these
proposals is under consideration by Council.
yyDesign phase underway for a new Hangar
Precinct which was approved by Council in
December 2017.

yyAircraft activity included the Sport and Vintage
Aviation Society commencing tiger moth
flights for the public.
yyIncreased recreational use of the aerodrome
including Wellington and Kāpiti Aeroclubs for
flying activities, Papawai Gliding Club over
winter, and Fielding Gliding clubs for activities.
yyThe national Aerobatics Championships were
held at Hood Aerodrome in February 2018.
yyReopening of Kitty Hawk Café at Hood
Aerodrome.

HOW WELL WE PERFORMED
Three (75%) of the four performance measures
for this activity were achieved in 2017-18.
We did not achieve the annual usage levels
performance measure. This can be attributed to
the Wings Over Wairarapa event not being held
in 2017-18, and low activity levels in April and May
2018 due to poor flying conditions.  
All non-availability incidents were notified.
Runways remained open except for a notified
period of three hours to enable painting of the
runway in May 2018.

“The most user friendly aerodrome
in the country.”
Hood Aerodrome User, 2018
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PERFORMANCE MEASURES
What we do: We provide an aerodrome that is maintained to safe operating standards
and available at all times to aircraft, unless notified to users
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Safe availability
of runways,
approaches and
open spaces

100% requirements
met

100% requirements
met

Achieved

Compliance with
inspection schedule

100% of inspections
were completed as
per the schedule

100% requirements
met

Achieved

Incidents of nonavailability advised
to users

100%

All occasions

Achieved

No incidents reported

No issues

All non-availability incidents notified
Runway lighting maintenance
notified to Life flight and via NOTAM.
(Refer ‘How well we performed’
section on page 66)

What we do: We facilitate and encourage maximum commercial and recreational use of
the aerodrome, consistent with its strategic role as the Wairarapa’s air transport hub
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Annual usage levels

10,043 movements

No less than
2016-17 (10,043)

Not Achieved
9,549
(Refer ‘How well we performed’
section on page 66)
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COST OF SERVICE STATEMENT
Masterton Airport (Hood Aerodrome)
2016/17
Actual
$
238,903
76,877
315,780
207,199
14,004
221,203
(10,000)
12,000
83,910
(22,650)
$157,836
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Operating Costs
Airport operation & maintenance
Depreciation
Operating Revenue
Leases and other revenue
Internal recoveries
Appropriations
Transfers from reserves
Transfers to reserves
Provision for loan repayments
Reverse depreciation not rates funded
Rates Requirement
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2017/18
Actual
$
296,448
78,658
375,106

2017/18
Plan
$
275,903
81,297
357,200

197,280
14,000
211,280

195,599
14,000
209,599

(22,000)
‐
94,397
(50,000)

(22,000)
‐
94,356
(50,000)

$186,222

$169,956

COST OF SERVICE STATEMENT
COMMUNITY FACILITIES and ACTIVITIES
Rates Requirement Summary
2016/17
Actual
$
2,150,633
1,207,177
66,112
609,157
29,557
92,574
290,956
100,311
11,985
95,276
157,836
1,500,577
311,415
1,018,231
388,568
858,940
$8,889,304

Activity
Parks, reserves & sportsfields
Trust House Recreation Centre
Cemeteries
District building
Housing for the elderly
Other rental properties
Public conveniences
Rural halls
Forestry
Mawley Holiday Park
Airport
Library
Archives
Community Development
Arts and Culture
Economic Development and Promotion
Rates Requirement

2017/18
Actual
$
2,385,261
920,381
64,676
426,239
37,483
311,143
295,914
106,657
14,657
111,783
186,222
1,598,352
318,300
962,718
432,430
885,696
$9,057,911

2017/18
Plan
$
2,338,436
931,778
72,492
456,861
28,809
291,523
300,199
108,344
22,599
124,548
169,956
1,544,082
334,333
927,539
432,901
862,435
$8,946,836
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COMMUNITY FACILITIES and ACTIVITIES
Capital Expenditure Summary
2016/17
$ Actual
24,998
65,964
94,504
19,664
0
13,764
15,139
0
59,287
0
25,463
0
0
11,839
0
0
0
0
330,622
84,766
12,621
97,387
15,493
15,493
14,983
0
14,983
67,681
67,681
0
23,507
0
18,796
38,617
26,214
3,042,790
13,292
0
3,163,216
$3,689,381
(562,620)
(3,102,077)
(24,684)
($3,689,381)
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Parks, Reserves & Sportsfields
Q E Park ‐ rejuvenation project
Recreation trails extended
Upgrade facilities ‐ playgrounds
Rural Reserves upgrades
McJorrow Park playground
Street tree strategy
Furniture renewals (inclding Beach rubbish bins)
Henley Lake improvements (incld. Toilet)
Henley Lake ‐ intake channel realignment
Cricket facility upgrade
Sports facilities upgrades (incl Memorial Park G
QE Park Cricket Turf Replacement
Chinese Pagoda
QE Park Lake ‐ consent
Flow meter telemetry
Parks & open spaces signage
South Park ‐ facilities upgrade
Netball facility upgrade
Trust House Recreation Centre
Pools plant & equipment renewals
Outdoor pools renewals
Cemeteries
Cemetery renovations & extensions
District Building
Facilities & equipment
Building upgrades & office renovations
Housing for the Elderly
Pensioner housing upgrades
Other Property
Public conveniences upgrade
Castlepoint Toilet upgrade
Rental & Other property upgrades
Earthquake strengthen Council buildings
Deposit on Waiata House purchase
Riversdale Beach toilets upgrade
Mawley Park facility upgrades
Mawley Park Playground
Land purchases
Rural hall upgrades
Vested land

Capital Funding
Transfer from reserves
Loan funds
Vested assets (ex developers)
External contrib.
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$

2017/18
Actual
44,784
17,787
0
6,420
39,510
10,749
0
0
38,189
23,878
204,252
6,471
63,502
0
9,428
0
0
800,000
1,264,969

2017/18
$ Plan
619,050
317,000
28,000
0
0
17,588
10,000
125,000
480,000
385,000
438,000
0
30,000
30,000
0
10,000
6,000
800,000
3,295,638

97,146
0
97,146

100,000
12,600
112,600

45,006
45,006

23,000
23,000

8,193
12,747
20,940

20,000
0
20,000

76,090
76,090

150,000
150,000

9,226
4,890
50,252
0
400,000
0
104,453
0
0
0
60,562
629,383

3,000
120,000
114,000
4,500,000
0
100,000
0
0
45,750
0
4,882,750

$2,133,536

$8,483,988

(1,525,089)
(531,848)
(60,562)
(16,037)
($2,133,536)

(3,215,224)
(5,064,764)
(204,000)
($8,483,988)

COMMUNITY FACILITIES and ACTIVITIES (contd)
Capital Expenditure Summary
2016/17
Actual
$
169,881
35,167
0
0
0
0
0
0
0
205,048
0
0
252,000
0
252,000
13,577
39,050
0
32,587
0
18,719
0
103,933

Library & Archive
Book purchases
Computer system upgrades
Carpet renewal
Library Learning Centre
Internal refurbishment ‐ shelving etc
Library roof replacement
Building and furniture upgrades
Archive renewals (incl. IT)
Leasehold improvements Archive
Airport
Airport upgrades
Runway light replacement
Airport land extension
Airport runway reseal
Economic Development & Promotion
CBD security cameras
Decorative lighting upgrade
Christmas Decorations
Town Square ‐ irrigation & trees
Street Tree Signage
CBD ‐ Public Wi‐Fi infrastructure
Sculpture (Vested asset)

$560,981
(252,000)
‐
(307,670)
(1,310)
($560,981)

Capital Funding
Loan funds
Vested assets
Transfers from reserves
External contrib.

2017/18
Actual
$
178,246
48,071
0
0
0
11,377
0
0
0
237,694

2017/18
Plan
$
190,000
35,000
0
180,000
0
100,000
11,000
125,000

11,428
‐
‐
‐
11,428

30,000
150,000
‐
160,000
340,000

31,545
0
42,085
2,243
0
0
300,000
375,873

20,000
0
40,000
25,000
32,000
0
0
117,000

641,000

$624,994

$1,098,000

‐
(300,000)
(315,634)
(9,360)
($624,994)

(295,000)
‐
(803,000)
‐
(1,098,000)
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REGULATORY SERVICES

Mana Whakariterite

WHAT WE DO
MDC provides regulatory services in order
to sustainably manage the development and
protection of natural and physical resources
and to protect the safety and wellbeing of the
community.

yyA Sustainable Healthy Environment
yyA Knowledgeable Community
yyA Strong Resilient Economy

Seven functions sit under regulatory services:

yyAn Active Involved and Caring Community

yyResource Management and Planning;

yyAn Easy Place to Move Around

yyBuilding Services;
yyEnvironmental Health and Alcohol Licensing;
yyParking Control;
yyAnimal Services and Bylaws; and
yyCivil Defence and Emergency Management.
72

The activities within this group primarily
contribute to the following community
outcomes:
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REGULATORY SERVICES
Rates Requirement Summary
2016/17
Actual
$
486,878
152,274
235,199
277,796
113,759
(56,227)
276,224
52,133
170,290
$1,708,326

Resource Management & Planning
River Scheme contributions
Building Services
Environmental Health & Licensing
Bylaw control & Pool vehicles
Parking Services
Rural Fire
Animal Services
Emergency Management

2017/18
Actual
$
583,701
166,216
303,453
366,856
3,182
(57,776)
0
27,856
184,786

Rates Requirement

$1,578,275

Activity

2017/18
Plan
$
604,779
145,690
327,397
373,146
19,638
(74,231)
0
37,385
184,569
$1,618,374

REGULATORY SERVICES
Capital Expenditure Summary
2016/17
Actual
82,440
0
19,711
2,859
0
$105,011
(105,011)
($105,011)

Capital Expenditure
Fleet vehicles
Emergency Management equipment
Environmental Health equipment
Animal Services equipment
Animal Services pound renewal
Capital Funding
Transfer from reserves

2017/18
Actual
89,968
0
11,834
14,285
0

2017/18
Plan
80,000
35,000
10,200
21,500
35,000

$116,087

$181,700

(116,087)
($116,087)

(181,700)
($181,700)
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Resource Management
and Planning

Whakahaere Rawa me te Whakamahere
WHAT WE DO
MDC undertakes resource management and
planning functions, including administering
the resource consent process, maintaining
and developing the District Plan, and providing
advice on specific planning issues as required.

WHAT WE ACHIEVED IN 2017-18
Key achievements in 2017-18 include:
yyProcessing high volumes of resource consents
for subdivision in the urban area for residential
use and checking building consents for
planning implications.
yyProcessing high volumes (497 in 2017-18) of
Land Information Memorandum (LIMs). We
were able to achieve our performance target in
this area despite the increased workload.
yyProviding evidence and attending hearings
relating to the Greater Wellington Regional
Council Proposed Natural Resources Plan.
yyInvolvement in finalising the modelling of
the Waipoua River Floodplain with Greater
Wellington Regional Council.

HOW WELL WE PERFORMED
Three (50%) of the six performance measures
for this activity were achieved in 2017-18.

One of the performance measures that was not
achieved relates to resource consents processed
within the requirements of the Resource
Management Act. The 100% target for notified
consents was met, however the 100% target for
non-notified consents was not achieved, with
97.4% processed within the timeframes.
The other performance measure that was not
achieved relates to PIMs processed within the
requirements of the Resource Management
Act (RMA). Fourteen of the 15 PIMs received
were processed within requirements of the
RMA. Staffing changes throughout the 2017-18
financial year impacted on these results.
One of the performance measures was reported
as not applicable. The implementation of the
Riversdale Beach Management Plan will not
commence until after the review has taken place.
Financial performance in this activity reflects
the high level of subdivision activity and the
revenue from financial contributions. Some
$1.6 million (plan $0.36m) of infrastructure
and reserves contributions were received
and transferred to reserve funds. This
$1.25m additional revenue has been the main
contributor to the Council’s accounting surplus.
Directly related to this is the recognition of
$4.6 million worth of assets from developers’
subdivisions being vested in the Council (and
recognised as income).

“Thanks heaps [staff member]!
Service is outstanding!”
Law Firm, 2018
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PERFORMANCE MEASURES
What we do: We implement an environmentally sustainable District Plan to meet the
requirements of the Resource Management Act and Masterton district residents
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Resource consents
processed within the
requirements of the
Resource Management
Act

96%

100%

Not Achieved
Notified – 100%
Non-notified – 97.4%
132 consents processed - Land use: 80;
Subdivision: 44; & Permitted Boundary
Activity: 8.         
(Refer ‘How well we performed’ section
on page 74)

LIMs processed within
the requirements of the
Resource Management
Act

100%

100%

Achieved
100%
461 LIMS processed
Processing day average: 5 days

PIMs processed within
the requirements of the
Resource Management
Act

No PIMS
requested

100%

Not Achieved
93%
Fourteen of the 15 PIMs received were
processed within requirements of the RMA.
(Refer ‘How well we performed’ section
on page 74)

Building consents checked
for planning implications

100%

100%

Achieved
100%

What we do: We protect significant indigenous vegetation, habitats of indigenous
fauna, outstanding landscapes and heritage values
Measure

2016-17 Result

2017-18 Target

2017-18 Result

No loss of agreed
protected areas

100%

100%

Achieved
100%

What we do: W
 e prepare and implement Management Plans
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Prepare and implement
the Riversdale Beach
Management Plan

Plan is scheduled
for review in 2018

Implementation of
management plan

Not Applicable
Review of the Plan is scheduled to
commence in September 2018.
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COST OF SERVICE STATEMENT
Resource Management & Planning
2016/17
Actual
$
478,318
152,274
0
630,593
88,340
386,894
475,234
(30,100)
127,000
386,894
$639,152
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Operating Costs
Resource management & planning
River scheme contributions
Wairarapa District Plan (MDC share)
Operating Revenue
User charges ‐ consent fees & recoveries
Reserves & infrastructure contributions
Appropriations
Transfers from reserves
Transfer to reserves
Transfer to reserves ‐ various contributions
Rates Requirement
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2017/18
Actual
$
562,744
166,216
7,701
736,662

2017/18
Plan
$
573,979
145,690
35,000
754,669

125,457
1,610,354
1,735,811

82,700
362,000
444,700

(22,287)
161,000
1,610,354

(21,500)
100,000
362,000

$749,917

$750,469

Building Services

Ratonga Whare
WHAT WE DO

MDC undertakes regulatory functions such as
administering building consents and monitoring
and enforcing compliance with the building code.

WHAT WE ACHIEVED IN 2017-18
Key achievements in 2017-18 include the
processing of an increased number of building
consents in 2017-18 (789) compared to the
previous year (674). This is a 17% increase in
consent numbers compared to 2016-17.

HOW WELL WE PERFORMED
One performance measure for this activity was
achieved in 2017-18, with two not applicable and
three not achieved.
One of the performance measures that has a not
applicable result  relates to the proportion of known
swimming pools complying with requirements.
In response to the Building (Pools) Amendment
Act 2016, MDC have implemented a new proactive
inspection regime. In 2017-18, 374 pools were
inspected. Seventy six required follow up.

The other performance measure that has not
applicable for the result relates  to progress
with addressing earthquake risk buildings. MDC
has modified processes to align with changes
under the Building (Earthquake Prone Buildings)
Amendment Act 2016. Letters were sent to
buildings identified as potentially earthquake
prone. Responses were due by August and
September 2018.
Two of the three measures not achieved relates
to the processing of building consents and
Code of Compliance certificates within required
timeframes, however these measures were
just 1% and 2% below the targets despite the
increased number of consents processed.
The proportion of Building Warrants of Fitness
(BWoFs) audited was the third performance
measure that was not achieved, with it being 3%
below the target.  
Operating revenue for this activity at $1.2
million exceeded the budgeted amount by 47%,
and the prior year by 20%. Operating costs
were 16% higher than budgeted because of the
higher consent volumes, but overall a surplus
of rates funding has been achieved and carried
forward in reserves.  

“Please pass on my thanks on how efficiently the
amendment to my building consent was processed
by [staff member] and how helpful [staff member]
was. Was very appreciative and couldn’t pass on
enough thanks.”
Building consent applicant, 2018
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PERFORMANCE MEASURES
What we do: We provide an efficient and reliable building consent and inspection service
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Retain building consent
authority accreditation when
assessed every 2 years

Accreditation
maintained. Next
assessment due in
2018-19 financial year

Maintained

Achieved
The next IANZ
assessment is due in
November 2018.

What we do: We receive and process applications for building consents and Project
Information Memoranda
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Proportion of building
consents processed within 20
working days (excluding days
consent is on hold awaiting
additional information)

99%

100%

Not Achieved
98%
789 building consents were
processed in 2017-18. This is
the highest number of consents
since 2011/12.  
15 consents took longer than 20
days to process. The volume of
work and staff changes in 201718 impacted on results.

What we do: We inspect building projects at strategic times to ensure the project is
being constructed in accordance with approved plans
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Proportion of current
Code of Compliance
Certificates issued
within 20 working days

99%

100%

Not Achieved

Proportion of known
swimming pools
complying with
requirements (drained
if non-compliant)

100%

99%
622 of the 628 Code of Compliance
Certificates received were processed on time.
100%

Not Applicable
In response to the Building (Pools)
Amendment Act 2016, MDC have
implemented a new proactive inspection
regime.
In 2017-18, 374 pools were inspected.
Seventy six required follow up
(Refer to ‘How well we performed’ section
on page 77)

78

Masterton District Council Annual Report 2017-18

What we do: We monitor the safety of buildings (including earthquake safety)
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Progress on
addressing
earthquake risk
buildings

Target no longer relevant
following legislative
changes under the Building
(Earthquake Prone Buildings)
Amendment Act 2016.

100% of
earthquake
risk buildings
assessed
and reports
received,
follow up
action
reviewed with
owners.

Not Applicable

MDC has met all
requirements under the Act.
All priority buildings
identified – total of 76.
Consultation is in progress –
letters will be sent to owners
once complete.
Proportion
of Building
Warrants of
Fitness (BWOF)
audited per
annum

76%

MDC has modified processes
to align with changes under
the Building (Earthquake Prone
Buildings) Amendment Act 2016.
Letters were sent to buildings
identified as potentially earthquake
prone. Responses were due by
August and September 2018.
(Refer to ‘How well we performed’
section on page 77)

75%

Not Achieved
72%
259 of 360 BWOFs are current.
101 are outstanding or need to be
corrected.
There was a period of staff change
in 2017/18 which has impacted
results.
Council staff are following up on
outstanding BWOFs.
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COST OF SERVICE STATEMENT
Building Services
2016/17
Actual
$
1,203,857
‐
$1,203,857
968,658
$968,658
‐

‐
$235,199
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Operating Costs
Building Services costs
Project ‐ Earthquake assessments
Operating Revenue
Consent fees & charges
Appropriations
Transfers from reserves
Transfer to reserves
Rates Requirement
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2017/18
Actual
$
1,290,143
5,295
$1,295,438

2017/18
Plan
$
1,097,723
20,000
$1,117,723

1,161,984

790,326

$1,161,984

$790,326

‐
170,000
$303,453

‐
‐
$327,397

Environmental Health,
Alcohol Licensing and
Bylaws (including
Parking Services)

Hauora Taiao, Raihana Waipiro me ngā
Paeroa (Ratonga Tūranga hoki)
WHAT WE DO

HOW WELL WE PERFORMED

MDC undertakes environmental health, alcohol
licensing and bylaw functions, including:

Six (75%) of the eight performance measures for
this activity were achieved in 2017-18.

yyMonitoring and inspecting food premises and
health licenses;

We did not achieve the measure to inspect
100% of registered premises. Transitioning food
premises to the new Food Act 2014 has impacted
results in 2017-18.

yyMonitoring water quality and resource consent
conditions;
yyResponding to noise control complaints;
yyReceiving and processing alcohol licences and
trade waste licences;

We responded to 99% of general complaints
within five working days, falling just short of
meeting our target of 100%.

yyEngaging, educating and enforcing bylaws and
regulatory requirements; and
yyPatrolling and enforcing parking restrictions.

WHAT WE ACHIEVED IN 2017-18
Key achievements in 2017-18 include:
yyThe Food Act 2014 has now been in effect
since 1 March 2016. The Environmental Health
team has been busy working with a number
of food premises that were required to
transition during the year to meet the Act’s
requirements. A number of workshops have
been held to assist food premises/businesses
with this transition.

“A big thank you to [MDC staff] for
assistance with issuing a special
licence for a recent fundraiser. Not
only was the [staff member] easy
to contact and deal with, she made
the process easy and was also in
regular contact with me during the
application process.”
Special Licence Applicant, 2018

yyThe team processed over 40 alcohol licence
applications over the financial year, and
held education focused workshops for clublicensed premises.
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WHAT THE COMMUNITY HAD TO SAY
Satisfaction with inspection services has remained fairly steady over the last two years with a 3%
decrease in 2018 (48%) compared to 2017 (45%), as shown in the graph below.
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PERFORMANCE MEASURES
What we do: We deliver inspection, monitoring and enforcement services to protect
community health and safety
Measure

2016-17
Result

2017-18 Target

2017-18 Result

All registered premises
comply with public
safety requirements
as evidenced by annual
inspections and followed
up with further visits for
enforcement if necessary

95%

100%

Not Achieved
76%
121 of 150 registered food premises were
inspected. 132 inspections and 88 reinspections/follow-ups were carried out.
44 of 67 annual health licence
inspections have been carried out. 42
inspections and another 8 re-inspections
were required.
Transitioning food premises to the new
Food Act has impacted results in 2017-18.

Percentage of alcohol
licences inspected for
compliance with statutory
requirements annually

59%

50%

Achieved
50%
Half (38) of the 75 alcohol licences were
inspected.
55 inspections/controlled purchase
operations were carried out on licensed
premises and an additional 8 inspections
were carried out at special events.

Proportion of noise and
other urgent complaints
responded to within 1 hour

92%

Proportion of other
‘general’ complaints
responded to within
5 working days of
notification

92%

Community water supplies
are safe to drink

100%

90%

Achieved
99%
621 of the 629 noise complaints received
were responded to within one hour. All
128 ‘other’ urgent requests for service
received were responded to within 1 hour.

100%

Not Achieved
99%
747 of the 751 non-urgent request for
service received were responded to
within 5 working days

100%

Achieved
100%
130 Masterton urban water samples were
tested and confirmed compliant with the
latest drinking water standards (2008).
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Measure

2016-17
Result

2017-18 Target

2017-18 Result

Monitoring of compliance
with environmental
consent conditions for
resource consents

100%

100%

Achieved

Proportion of public,
school and commercial
swimming pools inspected
to ensure compliance with
public health standards

100%

100%
16 consents/sub consents monitored in
accordance with consent conditions
90%

Achieved
100%

What we do: We promote public awareness of individuals’ rights and responsibilities
relating to relevant Acts, standards and bylaws
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Number of
public education
programmes
undertaken
annually

Two programmes
delivered

2+ initiatives
annually

Achieved
3 initiatives held
In October 2017, MDC and the Ministry for
Primary Industries (MPI) facilitated a Food
Act Transition Workshop for all Wairarapa
food operators.
In February 2018 MDC ran a Food Act
Transition workshop for Masterton
premises.
In April 2018 an alcohol workshop was held
for club-licensed premises.
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COST OF SERVICE STATEMENT
Environmental Health & Licensing
2016/17
Actual $
487,922
140,749
628,670
54,415
85,138
211,321

Operating Costs
Environmental health & licensing costs
Alcohol Act enforcement activities
Operating Revenue
License fees & charges
Alcohol licensing fees & charges
Internal recoveries

350,874
$277,796

Rates Requirement

2017/18
Actual $
633,817
143,600
777,417

2017/18
Plan $
616,847
160,432
777,279

52,388
92,006
266,167

65,955
89,390
248,788

410,561

404,133

$366,856

$373,146

2017/18
Actual $
165,707
16,844
182,551

2017/18
Plan $
156,843
14,426
171,269

240,327

245,500

‐
($57,776)

‐
($74,231)

Parking Services
2016/17
Actual $
166,437
16,844
183,281
239,508
0
($56,227)

Operating Costs
Parking control costs
Depreciation ‐ meters
Operating Revenue
Parking meters and fines
Appropriations
Provision for loan repayments
Rates Requirement (surplus)

REGULATORY SERVICES
Alcohol Act & Alcohol Licensing
The figures reported below are included within the activity Environmental Health & Licensing Cost of Service
Statement (above). Separate disclosure below is per the requirements of Sale and Supply of Alcohol (Fees)
Regulations 2013 s19 (1).
2016/17
2017/18
2017/18
Actual
Actual
Plan
$
Operating Costs
$
$
1,702
District Licensing Committee costs
290
13,000
132,408
Inspector Operations
133,540
138,932
6,639
Alcohol Act enforcement activities
9,770
8,500
140,749
Total Alcohol licensing costs
143,600
160,432
Operating Revenue
85,138
Alcohol Act Licensing fees & charges
92,006
89,390
$55,611

Rates Requirement

$51,594

$71,042
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Animal Services

Ratonga Kararehe
WHAT WE DO

Council undertakes animal services, including:
yyManaging dog registrations;
yyFinding homes for unclaimed animals;
yyResponding to complaints about animals;
yyImpounding and releasing animals;
yyEducating dog owners and the general public about dog and animal control.

WHAT WE ACHIEVED IN 2017-18
Key achievements in 2017-18 include:
yyThe adoption of the revised Dog Policy and Control of Dogs Bylaw by Council on 28 March 2018 (for more
information, go to Governance and Corporate Services section on page 90).
yyIntroducing a ‘Responsible Dog Owner Status’ that provides a discounted registration fee for those that
meet responsible dog owner criteria.
yyAdding an option on our new website to pay for your dog registration online.
yyContinuing our Doggy Day Out initiative to engage dog owners and provide a service to microchip dogs as
well as registering new dogs.
yyFocusing on the rehoming of dogs in the Masterton district. In collaboration with the SPCA, the Animal
Services team have rehomed 14 dogs directly from the pound and signed 28 dogs over to the SPCA
for rehoming.
yyWorking with our Community Facilities and Activities team to deliver the first ever ‘Dogs in Togs’ event
on 25 March 2018, providing dog owners and their dogs a day out at the Trust House Recreation Centre
outdoor swimming pools.

HOW WELL WE PERFORMED
Two (50%) of the four performance measures for this activity were achieved in 2017-18. Despite not
meeting the 100% targets for responding to urgent and non-urgent complaints, response rates were high
(99% for urgent, 99% for non-urgent) and an improvement compared to the 2016-17 baseline (92% for
urgent and 94% for non-urgent).
We held 3 events promoting responsible dog ownership and safe behaviour around dogs throughout the
community and centres of learning. We also held events with the SPCA, and microchipping events at local
pig hunting club events and other community events throughout the Masterton district.

WHAT THE COMMUNITY HAD TO SAY

“A [Dog Owner] who came into the Council office to pay their dog registration, complimented
our Animal Services Staff member for being very kind, with a willingness to help. They said
they felt the Animal Services team were doing a great job.”
Dog Owner, 2017
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Resident satisfaction with animal services has increased slightly in 2018 (66%) compared to 2017 (64%)
however there has been a declining trend over the last three years, as shown in the graph below.
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PERFORMANCE MEASURES
What we do: We provide an efficient and effective animal control service to achieve
public safety
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Customer satisfaction with
animal control services

64%

Maintain
satisfaction (69%,
peer group 70%)

Achieved

100%

Not Achieved

Proportion of urgent complaints
responded to within one hour
(dog attacking people or animals)

92%

Proportion of non-urgent
complaints responded to within
24 hours of notification (dog
barking or wandering animals)

94%

66%
Within survey margin of error

99%
100%

Not Achieved
99%
1,207 of the 1,220 non-urgent
complaints, were responded
to within 24 hours.

What we do: We promote responsible dog ownership and safe behaviour around dogs
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Undertake public education, school
and community visits to promote
safe behaviour around dogs and/or
responsible dog ownership

13 visits

6+ visits

Achieved
14 visits
(Refer ‘How well we
performed’ section on
page 86)

COST OF SERVICE STATEMENT
Animal Services
2016/17
Actual
$
386,545
333,156
‐
‐
(1,256)
52,133
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Operating Costs
Dog control services incl. pound
Operating Revenue
Dog registration fees & other revenue
Appropriations
Transfers from reserves
Transfer to reserves
Depreciation not rates funded
Rates Requirement
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2017/18
Actual
$
384,813

2017/18
Plan
$
385,067

368,897

346,450

‐
13,173
(1,232)

‐
‐
(1,232)

27,856

37,385

Emergency Management
and Rural Fire

Whakahaere Ohotata me te Ratonga
Ahi Taiwhenua
RURAL FIRE CONTROL

The delivery and funding of rural fire control services were transferred to Fire & Emergency New Zealand
(FENZ) from 1 July 2017. The cost of service statements show the costs the Council incurred and collected
funding for, in the prior year.

CIVIL DEFENCE AND EMERGENCY MANAGEMENT
Civil defence and emergency management is largely managed externally by Wellington Regional
Emergency Management Office (WREMO). MDC pays a share of the operational costs of the Wairarapa
office, including a welfare capability component. The local emergency management centre can call on
local resources and capacity and is maintained to ensure we have the capability to respond in the event of
a disaster.
No performance measures have been set for this activity as day-to-day operations are largely delivered by
an external agency.  
For further information on civil defence and emergency management, refer to the Greater Wellington
Regional Council’s Annual Report.

COST OF SERVICE STATEMENT
Emergency Management/CD & Rural Fire
2016/17

2017/18

Actual

Actual

$
82,788
104,636
131,374
235,500

Operating Costs
Emergency management costs
WREMO CD/EM costs (MDC Share)
Rural fire costs (incl recoverable costs)
Wairarapa Rural Fire Authority (MDC share)

0
5,000
$446,514

Plan

$
94,066
108,042
0
0

$
120,668
104,000
0
0

202,108

224,668

Operating Revenue
Rural fire & CD/EM recoveries

22,322

15,099

Appropriations
Transfers from reserves
Transfers to reserves

‐
5,000

(30,000)
5,000

554,299
112,785

2017/18

Rates Requirement

$184,786

$184,569
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GOVERNANCE AND
CORPORATE SERVICES

Mana Whakahaere me ngā Ratonga Ōkawa
WHAT WE DO

WHAT WE ACHIEVED IN 2017-18

Governance and corporate services together
perform the duties of local government under
the Local Government Act 2002. They maintain
the democratic process of Local Government
and deliver a range of public services.

Key achievements in 2017-18 include:

The activities within this group primarily
contribute to the following community outcomes:
yyA Sustainable Healthy Environment
yyA Knowledgeable Community
yyA Strong Resilient Economy
yyAn Active Involved and Caring Community

yyA number of policies were reviewed as part of
the Long-Term Plan 2018-28 process. These
include the Significance and Engagement
Policy, Revenue and Financing Policy,
Development and Financial Contributions
Policy, Rates Remission Policy, Rates
Postponement Policy, and Rates Remission and
Postponement on Māori Freehold Land Policy.
yyThe Dog Policy and Control of Dogs Bylaw were
adopted by Council on 28 March 2018. Formal
consultation was undertaken 12 January-14
February 2018 following an earlier period
of pre engagement with the community to
inform the development of the policy. Fifty
four submissions were received. A community
meeting was held on 22 February 2018 that
provided a final opportunity for residents and
ratepayers to share their views (as opposed to
a formal Hearing).
yyThe Senior Housing Policy was adopted on 9
August 2017 following targeted consultation.

90

Masterton District Council Annual Report 2017-18

HOW WELL WE PERFORMED

“The Consultation Document is very
well written and clear”

Seven (70%) of the 10 performance measures for
this activity were achieved in 2017-18. Two (20%)
measures have been reported as not applicable,
due to the measure no longer being monitored or
not being applicable in this financial year.
The Governance activity required $50,011 more
rates funding than was planned. This was due
to the unbudgeted cost of the poll process to
determine whether the three Wairarapa councils
should amalgamate.
In the Corporate Services activity area the
financial result is very close to the budget. The
costs allocated internally were 0.6% more than
budgeted, while operating costs were 0.2% more
than budgeted.

Long-Term Plan 2018-28 submitter, 2018

WHAT THE COMMUNITY HAD TO SAY
Resident satisfaction with how we consult with
the community has remained fairly steady over
the last five years. The 2018 survey results (52%)
reflect an 8% increase from 2017 (44%) as shown
in the graph below.
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PERFORMANCE MEASURES
What we do: We provide strategic and sustainable direction for all Council’s activities
and functions
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Adoption of
Annual Plan

Annual Plan was adopted
on 28 June 2017.

Annual Plan is adopted
by 30 June.

Achieved

Adoption of
Annual Report

Annual Report adopted on
26 October 2016.

Annual Report is
adopted by 30 October.

Achieved

Policy
development

All new or revised policies
considered in relation
to the Significance and
Engagement Policy.

New or revised policies
incorporate concepts of
sustainable development
and are consulted on
in accordance with
the Significance and
Engagement Policy.

Achieved

Community consultation
undertaken on the Easter
Sunday Shop Trading Policy

Long-Term Plan was adopted
on 27 June 2018.

Adopted on 25 October 2017.

Community consultation was
undertaken on the Dog Policy
and Control of Dogs Bylaw.

What we do: We maintain the democratic process of local government in an open,
transparent, and democratically accountable manner
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Public
satisfaction with
consultation
on Council
decisions

48% satisfaction

Maintain
satisfaction
(48%)

Achieved

Key Council
information is
communicated
to all
householders
and ratepayers
via summaries
of major
documents, the
Council column
and online

Annual Report
and Annual Plan
summaries
distributed to
all households
via Wairarapa
Midweek
newspaper,
available in
hardcopy/online.

100%
compliance

Achieved

Council and
Committee
meeting agendas
available online
and in hardcopy.
Mayor
contributed a
monthly column
in the Wairarapa
Times Age.
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52% satisfaction

100% compliance
The 2018-28 Long-Term Plan Consultation Document
was distributed to all households as a standalone
document. It was also available online and in
hardcopy at the council offices, library, train station,
Riversdale Beach store and golf club, Castlepoint
Beach store and golf club, and Tinui Cafe.
The Long-Term Plan is available online and in
hardcopy at the council office.
Key decisions from the Long-Term Plan have
been communicated via the Wairarapa Times
Age, and to those who made submissions.
Council and committee meeting agendas were
provided online and in hardcopy at the council office,
council and committee meetings, and the library.
The Mayor has a monthly column in the
Wairarapa Times Age.

What we do: We enhance relationships with iwi and provide opportunities for Māori to
contribute to decision-making processes
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Iwi Governance Forum
meets regularly on
Marae in the district

No meetings held at
Marae

At least 4 times
annually

Not Applicable

Council provides
opportunities for
Māori to be involved in
decision making

Update included in the
Annual Report

Report on Māori
involvement in
decision making/
consultation
processes

Achieved

The practice of holding Iwi
Governance Forum meetings at
Marae has been discontinued.
An update on MDC providing
opportunities for Māori to be
involved in decision making is
included as part of the Annual
Report.
(Refer ‘Our Year in Review’
section on page 11)

Report on
implementation of
the Memoranda of
Partnership (MOP) with
Rangitāne o Wairarapa
and Ngāti Kahungunu
ki Wairarapa

The MoP with each
Iwi under review.
Implementation Plan
to follow adoption
of MoPs

Annual report on
progress against
Implementation
Plan

Not Achieved

Iwi advice is sought
on relevant resource
management issues

No resource
management issues
required advice
from Iwi

Iwi advice
reported

Not Applicable

No formal implementation in
place. The MoPs with each are
yet to be reviewed. Once agreed,
an implementation plan will be
developed.

No planning issues required
advice from Iwi.

What we do: We collaborate and cooperate with other local authorities and bodies to
promote or achieve priorities and desired outcomes and make efficient use
of resources.
Measure

2016-17 Result

2017-18 Target

2017-18 Result

Report on impact
of collaborative
activities with other
local authorities

Update included
in the Annual
Report

Report annually

Achieved
A report on the impact of collaborative
activities with other local authorities is
included as part of the Annual Report.
(Refer ‘OurYear in Review’ section on
page 11)
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COST OF SERVICE STATEMENT
Governance
2016/17
Actual
$
393,520
45,358
873
148,148
592,554
1,180,453
108,419
422,363

Operating Costs
Mayor & Councillors' remuneration
Reporting & consultation
Wairarapa governance costs (MDC share)
Election costs
Operating expenses
Operating Revenue
Recoveries of Election Costs
Internal allocation of governance costs

530,782
(16,125)
0
$633,546

Appropriations
Transfers from reserves
Transfers to reserves
Rates Requirement

2017/18
Actual
$
396,092
51,146
58,803
6,712
601,346
1,114,099

2017/18
Plan
$
402,340
45,000
0
0
584,697
1,032,037

0

0

456,155

422,815

456,155

422,815

(6,712)
33,000
$684,232

‐
25,000
$634,222

2017/18
Actual
$
1,348,508
1,381,163
449,678
525,531
472,370
356,322
4,533,571

2017/18
Plan
$
1,334,481
1,374,417
452,856
596,764
399,192
367,775
4,525,486

222,090
749,633
245,170
25,281
3,919,738
5,161,912

195,652
762,000
290,000
13,185
3,894,649
5,155,486

(22,867)
20,000
631,209

(50,000)
‐
680,000

Corporate Services
2016/17
Actual
$
1,730,324
1,238,838
‐
483,399
477,224
341,217
4,271,002
208,977
410,149
295,789
23,700
3,611,986
4,550,602
(44,154)
‐
323,754
$0
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Operating Costs
Management & administration
Financial management
Strategic Planning
Information systems
Communications & Promotion
Human Resources
Operating Revenue
Miscellaneous revenue & recoveries
Interest revenue (external)
Interest revenue (on internal loans)
Other Internal recoveries
Support services allocated internally
Appropriations
Transfer (from) reserves
Transfers to reserves (c/fwd funds)
Transfer to reserves ‐ interest
Rates Requirement
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$0

$0

Roading Advisory Services
2016/17 Roading Advisory Services
Actual
2016/17
$
Operating Costs
Actual
540,074
Professional
$
Operating
Costs staff & operating costs
4,493
Depreciationstaff & operating costs
540,074
Professional
544,567
4,493
Depreciation
544,567 Operating Revenue
371,028
Prof. services
Operating
Revenue‐ subsidised roading
88,515
non‐subsidised
roading
371,028
Prof. services ‐ subsidised
roading
34,837
Prof. services ‐ other
Council activities
88,515
non‐subsidised
roading
44,243
External
revenue
34,837
Prof. services ‐ other Council activities
538,623
44,243
External revenue
538,623 Appropriations
‐
Transfer to reserves
Appropriations
Requirement
$5,943‐
Rates
Transfer
to reserves
$5,943
Rates Requirement

Asset & Project Management
2016/17 Asset & Project Management
Actual
2016/17
$
Actual
811,210
$
811,210
795,971
15,239
795,971
811,210
15,239
811,210
‐
‐$0
$0

Operating Costs
Professional
Operating
Costs staff & operating costs
Operating
Revenue
Professional
staff & operating costs
Internal
charges & recoveries
Operating
Revenue
External charges
recoveries
Internal
& recoveries
External recoveries
Appropriations
Transfer to reserves
Appropriations
Rates
Requirement
Transfer
to reserves
Rates Requirement

2017/18
Actual
2017/18
$
Actual
$704,870
5,244
704,870
710,115
5,244
710,115
526,530
118,361
526,530
30,341
118,361
33,453
30,341
708,685
33,453
708,685
‐
$1,430‐
$1,430

2017/18
Plan
2017/18
$Plan
593,003
$
1,487
593,003
594,490
1,487
594,490
425,360
95,619
425,360
24,511
95,619
54,000
24,511
599,490
54,000
599,490
5,000
($0)
5,000
($0)

2017/18
Actual
2017/18
$
Actual
1,383,803
$
1,383,803
1,352,220
31,584
1,352,220
1,383,803
31,584
1,383,803
‐
‐$0
$0

2017/18
Plan
2017/18
$Plan
1,370,125
$
1,370,125
1,348,525
21,600
1,348,525
1,370,125
21,600
1,370,125
‐
‐$0
$0

2017/18
Actual
$
12,555

2017/18
Plan
$

INTERNAL FUNCTIONS
Capital Expenditure Summary
2016/17
Actual
$
‐
‐
21,176
‐
82,930
11,280
49,917
‐
23,584
188,887
(188,887)

Roading Advisory Services
Survey Equipment
Asset Management
Asset management system & equipment
Corporate Services
Computer equipment & software upgrades
GIS aerial photos & data capture
Website Upgrade
Council Governance IT
Records management system
Capital Funding
Transfer from reserves

‐

‐

‐

62,623
7,800
5,317
‐
‐
88,295

89,000
‐
‐
35,000
‐
124,000

(88,295)

(124,000)
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