WHAT’S BEHIND OUR
LONG-TERM PLAN DECISIONS
MESSAGE FROM THE MAYOR
Kia ora Masterton,
Next week, on Wednesday (30 June), the elected
members of the Council will meet to adopt the
Long-Term Plan – after numerous public
engagements, hearings, and meetings.
The meeting formally confirms the decisions
your council has made up to this point, including
councillors’ votes on the proposals for a Civic Facility,
the Masterton Revamp, and more housing for seniors.
It will also set the rates for 2021/22.
We heard from those submitters who wanted to
speak to the council at a day of hearings on 19 May.
This was just one of the many opportunities we
have had to listen to our community and hear their
thoughts on what we are proposing.
And at our deliberations meeting on 2 June, all
Councillors had their say. I was clear in my support of
the building the Civic Facility with at least $4 million
in external funding.
I firmly believe it was time for Councillors to step
up and not only listen to current members of our

community but to be a voice for future generations.
We needed to do our job and show good leadership
and governance.
It is time to be brave, and create something that
embraces our Māori culture, tells our stories, and
celebrates our diversity as a multi-cultural community.
The deliberations meeting also saw us decide to defer
the start of work on the Masterton Revamp for three
years, and to provide land for more housing for seniors
- but not build the housing ourselves.
The Long-Term Plan consultation document set out
the impact on rates of these Big Decision projects.
On these pages you will find the facts behind what the
Long-Term Plan contains and the background to what
has previously been discussed with our community.
It’s important to note that all the statements and
figures in the consultation document have been
audited and confirmed accurate by Audit NZ.
The final Long-Term Plan document is also subject
to audit.

MASTERTON REVAMP AND HOUSING FOR SENIORS
The Council has listened to the community and
made important decisions on two proposals
Long-Term Plan consultation document.
It has deferred the start of work on the Masterton
Revamp for three years, and decided that it will
make land available for more senior housing, but
not build the houses itself.
In 2018, Masterton District Council adopted the
Town Centre Strategy, and as part of the draft
2021-31 Long-Term Plan proposed a 10-year
programme to implement the strategy.
This included taking the opportunity when
underground infrastructure work was being done
to revamp all three sections of Queen Street and
Charlie’s Lane as well as improving links with
Queen Elizabeth Park for Park and Bruce Streets,

and developing the Waipoua River precinct to create
an lively hub for our community.
The draft Long-Term Plan proposed unused land in
the Council’s Panama Village site be used to build 25
more housing units for seniors.
With the Government this year introducing
new incentives for private developers to build
community housing, the Council decided to
implement the alternative proposal in the long-term
plan, and investigate making the land available for
other providers to fund and build public housing.

Impact on rates
There will be no impact on rates in the next three
years from the Masterton Revamp, and no impact at
all from the plan to increase housing for seniors.

WHAT ELSE IS IN THE LONG-TERM PLAN?
The Long-Term Plan includes capital expenditure of nearly $300 million over the next
10 years – that is largely renewing and upgrading the assets that deliver services in our
community. The main areas are:
y Roading - $100 million (excluding Masterton Revamp project of $31.5m over the 10 years)
y Three waters (drinking, wastewater, stormwater) - $82 million
y Community spaces and facilities - $29 million (excluding Civic Facility ($30.8m) and Hood

Aerodrome ($16m))
Rates make up $35.3 million of the revenue needed to pay for the costs of delivering
Council services. After taking account of the growth in the number of properties, the
average increase in urban residential rates over the previous year is 5.5 per cent.
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BUSINESS-AS-USUAL
RUNNING COSTS running
($ 000’s)costs
Business-as-usual

$ 000's

Leadership &
Strategy, $4,984

Regulatory
Services, $5,313

2021/22 Operating
Expenditure $54.3 million
Roading, $13,358

Library &
Archive, $2,529
Water Supplies,
$4,681

Parks &
Recreation,
$7,558
Community
Facilities &
Property, $3,713

Wastewater
Systems, $6,916
Solid Waste,
$4,487

Stormwater,
$779

Leadership & Strategy
includes the costs of
governance, economic
development, community
development, arts and
culture, and environmental
Initiatives.
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CIVIC FACILITY
When Masterton’s town hall and municipal buildings were closed in 2016
after being found to be earthquake-prone, it started discussions around
what type of Civic Facility Masterton needed.

2017
65 per cent of 220 survey respondents told us they preferred to build
a new facility over strengthening the existing town hall building.

2018
As part of consultation on the 2018-21 Long-Term Plan (LTP), we
proposed three key options:

As a result of this consultation, the Council decided to build a new
performing arts and events centre.

y build a new facility (59 per cent supported this - cost $15.5M)

This Long-Term Plan also included up to $5 million for extending
the library in 2020/21 and 2021/22. The 2020/21 Annual Plan put this
expenditure on hold to consider other options, including whether the
library should be included in the new multi-purpose facility.

y strengthen the existing building (27 per cent support - cost $12-$15M)
y not replace the town hall (14 per cent support - cost $850,000).

2019
In the summer of 2019/20, over 1,050 people responded to a survey on
what a Civic Facility should contain.

y space for concerts

The facilities chosen as most important were:

y arts/cultural exhibition space

y meeting room facilities
y a library

2020
The 2020/21 Annual Plan included a decision that a multi-purpose Civic
Facility be built, with $250,000 budgeted for the year to pay for initial
planning and design work.
In August, the Council announced it was looking at a range of potential
locations for a multi-purpose Civic Facility after fine-tuning objectives
for the community asset.
In December, after a tour of community facilities in the lower North Island,
the Council voted to proceed with a Civic Facility that could include:

y a flexi-form black box theatre
y library and archives
y information hub (Council services; i-site; box office etc)
y pre-function come exhibition space
y suitable kitchen facilities to support the event space
y meeting rooms

The Council agreed that the preferred location be at the north end of town.

2021
In April, the building housing the Wairarapa Archives was found to be
earthquake-prone, and the operation was moved to the Masterton
library. During this move, the basement of the library was found to be
mouldy, as a result of ongoing leaking.
In May, as part of Long-Term Plan consultation, the community was
asked when the Civic Facility should be built and how it should be
funded:
y 46 per cent of the 191 submitters preferred either building straight

away or with a minimum of $4m funding.

y 53 per cent (103) selected the ‘neither’ option. Of these responders,

58 provided commentary that indicated:
- 17 per cent supported a facility, either new or other
- 48 per cent were neutral to the Civic Facility
- 34 per were against building any Civic Facility.

On 2 June, the Council voted 6-5 to proceed with building the Civic
Facility, including the library and archive, from 2022/23, with at least
$4 million in external funding.
An annual operating cost of $1.3 million is forecast for the Civic Facility,
from 2025/26.

Impact on rates
This translates to a $101 increase per year in rates for an average urban residential property – made up of the annual
operating cost, and the cost of servicing the loan used to fund the construction of the building.
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