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WHAT IS THIS ABOUT?
y There is a clear need for more public housing in the Masterton district.
y As part of the 2021-31 Long-Term Plan (LTP) process, the Council agreed to make the vacant land at
Panama Village on Ngāumutawa Road available for someone else to build public housing on.
y To enable this, an amendment needs to be made to the LTP, setting out how the public housing on the
vacant land at Panama Village will be delivered.
y The Council’s proposal for amending the LTP is to explicitly provide authorisation for the Council to sell
the vacant land at Panama Village, with the sale conditional on the land being used for public housing.
y Alternative options for the LTP amendment would be to:
- authorise the Council to lease the vacant land; or
- do nothing (i.e. the Council retains ownership and control of the vacant land).
Before we decide whether to make changes to the LTP, we want to know what you think.
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We are keen to hear your feedback on our proposal and the alternative options we are considering.
You can have your say in the following ways:

Complete an online submission
form at: www.mstn.govt.nz

Phone us on 06 370 6300
between 9am and 5pm Monday to
Friday (excluding public holidays).

Email your submission to:
submissions@mstn.govt.nz

Download or pick up a submission form from the
Masterton District Library or customer service
centre at 161 Queen Street. Post it to Masterton
District Council, PO Box 444, Masterton 5840,
or drop it off to our customer service centre.

WE NEED YOUR SUBMISSION BY 4PM TUESDAY 26 APRIL 2022
OPPORTUNITY TO SPEAK WITH THE COUNCIL
You will have the opportunity to participate in a workshop to discuss your submission or feedback with
elected members. Workshops will be held on:
y 6pm Wednesday 20 April 2022 (online)
y 12noon Wednesday 27 April 2022 (online)
Opportunities to speak with Council and staff will take place in line with the Covid-19 protection framework.

WHAT HAPPENS WITH MY FEEDBACK?
All submissions and feedback will be considered by the Council, with final decisions made in June 2022.
All submissions (excluding contact details) will be made available to the public and media via the
Council website.

HOW CAN I FIND OUT MORE?
Further information that supports the preparation of this consultation document can be found at
www.mstn.govt.nz:
y Wairarapa Economic Development Strategy
y My Masterton Our People, Our Land Strategy: He Hiringa Tangata, He Hiringa Whenua (Wellbeing Strategy)
y Masterton District Housing Stocktake
y ‘Stepping Up’ – Long Term Plan Consultation Document
y Long-Term Plan 2021-31 Deliberations – More Housing for Seniors (Report 100/21)
y Long Term Plan 2021-31 (including financial statements)
y High Court application and Long-Term Plan amendment for Panama Village (Report 171/21)
y Progressing more housing at Panama Village: adoption of consultation options for the amendment of the
Long-Term Plan 2021-31 (Report 232/21).
y Revised Long Term Plan 2021-31 financial statements (based on Option 1, including a movements schedule)

TIMELINE
MONDAY 21 MARCH 2022
Consultation period opens

WEDNESDAY 20 APRIL 2022
Online workshop

TUESDAY 26 APRIL 2022
Consultation period closes

WEDNESDAY 27 APRIL 2022
Online workshop

WEDNESDAY 18 MAY 2022
Council deliberations

WEDNESDAY 15 JUNE 2022
Council meeting to adopt the
LTP amendment
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PANAMA VILLAGE
Part of a bigger council-owned senior housing portfolio, Panama Village on Ngāumutawa Road was
originally owned by Arthur Powys Whatman. Mr Whatman left the land to the Wairarapa Hospital Board in
1938 (known as a bequest). The bequest was subject to specific directions, including that the land be used
for the “sick, aged or needy” and that “no part of the trust realty shall at any time be sold, let or leased”.
In 1966, the court approved the transfer of Panama Village from the Hospital Board to the Council and
established the ‘Council Scheme’.1 The Council Scheme sets out the rules the Council must follow to
operate Panama Village, largely preserving the wishes of Mr Whatman. It requires the Council to use the land
for the provision of houses or villas for the elderly and prevents the Council from selling or leasing the land.
The Council Scheme still applies today. The Council operates 44 senior housing units at Panama Village
occupying about one-third of the available land area, leaving four hectares of land vacant and available for
more housing.
To change the use of the vacant land from senior housing to public housing, and to be able to sell or lease
the land (including determining how any proceeds from either sale or lease may be used), requires the
Council to apply to the High Court for an amendment to the Council Scheme (further detail of this process
is set out later in this document).

DECISIONS MADE IN THE LONG-TERM PLAN 2021-31
Housing for seniors was one of the ‘big decisions’ the Council consulted on as part of the LTP. The Council
wanted to ensure more housing was available for members of our community who are struggling to access
appropriate housing.
The decision made by the Council as a result of the LTP process was:
y make the vacant land at Panama Village available for someone else to build more public housing
y work with the government (via Kāinga Ora)/ community housing providers /iwi to determine the most
appropriate arrangement for a provider/s to fund and build more public housing on the vacant land at
Panama Village.
More information on the LTP and consultation is available at www.mstn.govt.nz/long-term-plan-2021-31
The rationale for this decision was that it helped the Council support housing in the Masterton District
while minimising the Council’s and our community’s financial contribution. This could also enable
consideration of housing for younger people and families too.
Since the LTP was adopted, the Council has been working to progress the decision made in the LTP
regarding the vacant land and have been considering options for the High Court application that is required
to amend the Council Scheme.
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The Council Scheme refers to the transfer of the land to Council for the purposes of Mr Whatman’s bequest.

THE COUNCIL’S PROPOSAL FOR AMENDING THE LTP
As the Council’s Senior Housing at Panama Village is a strategic asset, selling or providing a longterm lease for any part of it requires an amendment to the LTP to explicitly provide for this transfer of
ownership or control.
The Council is proposing to amend the LTP to authorise the Council to sell the vacant land, on the
condition it be used for public housing. Note that the house at 116 Ngāumutawa Road is considered in
scope of the vacant land. This is currently a market rental owned by Council.
In terms of the timing for selling the vacant land, the Council’s intention is that the High Court
application will be made promptly following the LTP amendment process and, assuming the High
Court amends the Council Scheme as requested, any sale of the vacant land would proceed as soon
as possible after that.
The amendments to the LTP will address what is to happen to the proceeds from the proposed sale or
lease of the vacant land. Such proceeds will be used to reinvest in the Council’s existing housing stock
or associated infrastructure. This use of proceeds is in line with the original intent of the bequest of
Panama Village.
The proposal for amending the LTP will enable the Council to provide more public housing stock for
the Masterton district with no additional ratepayer funding.
The proposed amendments to the LTP are available on the MDC website.

APPLICATION TO THE HIGH COURT TO AMEND THE COUNCIL SCHEME
If the LTP is amended, whether in line with the Council’s sale proposal, or to authorise a lease, the
Council intends to apply to the High Court to amend the Council Scheme.
While the Council’s preference is for sale, it intends to seek a broader permission from the High
Court, including:
y authorising the Council to sell or lease the vacant land at Panama Village, on the condition that it be
used for public housing; and
y authorising the Council to use the proceeds from the sale or lease of the vacant land at Panama
Village for reinvestment in the Council’s existing housing stock or associated infrastructure.
The reason for seeking broader permission is that the process of going to the High Court is costly and
time consuming, so the intention is to go through the process just once. Seeking broader permission
should provide more flexibility if, for any reason, the Council’s sale proposal was not to proceed or
was to change after the High Court’s modification of the Council Scheme.
In the event that the Council’s sale proposal did not proceed, or needed to be substantially changed,
the Council would need to consult with the community again about the vacant land at Panama Village
but would hopefully not need to return to the High Court.
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ENSURING PANAMA VILLAGE IS USED FOR PUBLIC HOUSING
If the LTP is amended and the High Court modified the Council Scheme, the Council will, as part of the sale
(or lease) process, develop accountability and monitoring arrangements with the relevant parties based on
the terms of the Council Scheme and in line with the Council’s strategic goals.
Specific accountability arrangements would include:
y If the vacant land were sold, the Council would register a covenant or encumbrance (conditions) on the
record of title for the land requiring that the land be used for the purposes of public housing reflecting
the Council Scheme as modified by the High Court. Such a covenant or encumbrance would bind all
future owners of the land.
y If the vacant land were to be leased, the Council would address accountability and monitoring
requirements through the terms and operation of the lease and would ensure that use of the land for
public housing is a key requirement of the lease.
The Council would expect to sell (or lease) to a party who does not have any conflicts of interest with
delivering public housing services. In the unlikely event that a party did have some sort of conflict, the
Council would address and manage that at the time.

OPTIONS CONSIDERED BY
THE COUNCIL FOR THE LONG
TERM PLAN AMENDMENT
The Council has identified the following options for incorporating into the LTP:
y Sell the vacant land, on condition that it be used for public housing (option 1 - preferred option);
y Lease the vacant land, on condition that it be used for public housing (option 2 - alternative option); or
y do nothing (i.e. the Council retains control of the vacant land).

OPTION 1 – (PREFERED OPTION) AUTHORISE THE COUNCIL TO SELL THE VACANT LAND
AT PANAMA VILLAGE ON CONDITION THAT IT IS USED FOR PUBLIC HOUSING
Under this option, the LTP would authorise the Council to sell the vacant land at Panama Village on the
condition it is used for public housing.
The Council would ensure the public housing use by registering an encumbrance or covenant (conditions)
on the record of title for the land, which would require that the land be used for public housing. This would
bind all future owners of the land.
It is expected that the sale agreement could (although subject to negotiation) also include terms giving the
Council the first right of refusal in any future sale (i.e., if at any point the purchaser wants to sell the land,
they must first give the Council the opportunity to buy it back).
The potential purchaser might well be a community housing provider (whether Kāinga Ora, an existing
community housing provider, iwi or any other party eligible and willing to become a community
housing provider).
The Council would look to sell the vacant land at Panama Village promptly following the completion of the
High Court application process (which would follow this LTP amendment).
Proceeds from the sale will be invested in any associated infrastructure needed to use the site and the
balance held for future investment in the Council’s existing housing stock.
Forecast proceeds from the sale of the land was determined by reference to an external valuation. The
forecast proceeds is likely to be impacted by the encumbrance to be registered over the record of title for
the land. The impact of the encumbrance is uncertain, and the selling price will be a matter for negotiation
between market participants.
Advantages
y Supports further development of housing at Panama Village.
y Provides more public housing stock for the Masterton district, thereby reducing waiting lists for
residents seeking public housing.
y Modernisation of some of the public housing stock available in the district.
y Likely mixed model public housing on the vacant land, ensuring housing for younger people and families too.
y No additional ratepayer funding is required for the building of new public housing.
y Impact on rates input into senior housing is negligible.
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Disadvantages
y The Council forfeits future opportunities for utilising the vacant land.
y There could be some impact on the existing tenants at Panama Village through the construction stage.
y There could be a perception that a concentration of public housing at the site may not be desirable.
y Imposing a public housing condition on the sale reduces the number of potential purchasers.
y Potential negative perceptions of mixed model housing on the vacant land.
Risks
y Sale terms will need to be carefully considered to protect the future of public housing on the former
Whatman land, including Panama Village.
Assumptions
y High Court application to vary the Council Scheme and enable sale of the land is successful.
y Application to subdivide Panama Village (i.e., separating the vacant land from the remaining land)
is successful.
y 116 Ngāumutawa Road is included in the sale.
y Government (via Kāinga Ora)/iwi/community housing provider will be secured to build and operate public
housing on the vacant land.
y Sale price is negotiated market value.
Costs
y Costs of the High Court application: approx. $30-$40k.
y Estimate of necessary infrastructure work to support (but outside) the public housing development –
currently estimated at $1,082,000 (includes $440,000 for stormwater improvements).
Level of service
y There will be no level of service impacts to existing tenants.

OPTION 2 – AUTHORISE THE COUNCIL TO LEASE THE VACANT LAND AT PANAMA
VILLAGE ON THE CONDITION THAT IT IS USED FOR PUBLIC HOUSING
Under this option, the LTP would authorise the Council to lease the vacant land at Panama Village on
condition that it is used for public housing.
The terms of the lease would require the provider to build public housing on the vacant land, likely within a
particular timeframe, and to then provide public housing services from that site on an ongoing basis.
The lease would be a long-term lease that reflects the lifespan of any buildings and improvements that are
constructed on the vacant land. Rental would be subject to negotiation, based on a market rate reflecting
the intended use of the land.
The potential lessee might well be a community housing provider (whether Kāinga Ora, an existing
community housing provider, iwi or any other party eligible and willing to become a community
housing provider).
The Council would look to lease the vacant land at Panama Village promptly following the completion of the
High Court application process (which would follow the LTP amendment).
Proceeds from the lease (i.e., rental payments) would be reinvested in the Council’s existing housing stock
and offset the costs of associated infrastructure.
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Advantages
y The Council retains ownership of the land, enabling it to have greater control over the long-term use of
the land.
y Provides more public housing stock for the Masterton district, thereby reducing waiting lists for
residents seeking public housing.
y Modernisation of some of the public housing stock available in the district.
y Likely mixed model housing on the vacant land, ensuring housing for younger people and families too.
y No additional ratepayer funding is required for the building of new housing.
y Impact on rates input into senior housing is negligible.
Disadvantages
y There could be some impact on the existing tenants at Panama Village through the construction stage.
y A concentration of public housing at the site may not be desirable.
y There could be an impact on existing tenants at Panama Village if a mixed model of public housing is
undertaken on the vacant land.
y Leasing may be a less attractive option to developers/providers.
y Leasing does not provide the capital needed to fund the necessary infrastructure improvements
immediately and the Council would likely need to borrow the funds (although the rental would likely cover
the cost of repaying this borrowing).
Risks
y Conditions of lease will need to be carefully considered to detail who is responsible for what maintenance
and what happens at the end of the lease to protect the Council from being landed with a rundown asset.
Assumptions
y High Court application to vary the Council Scheme and enable leasing is successful.
y 116 Ngāumutawa Road is included in the lease.
y Government (via Kāinga Ora)/iwi/community housing provider is secured to build and operate public
housing on the vacant land.
y Application to subdivide Panama Village (i.e., separating the vacant land from the remaining land) is
successful, if the lease is for a term of longer than 35 years.
y A loan will be taken to fund the necessary infrastructure investment, and this loan will be repaid through
the rent over the lease term.
y Lease income is a negotiated market rate.
Costs
y Costs of the High Court application: approx. $30-40k.
y Estimate of necessary infrastructure work to support (but outside) the public housing development –
currently estimated at $1,082,000 (includes $440,000 for stormwater improvements).
Level of service
y There will be no level of service impacts to existing tenants.

DO NOTHING OPTION
If the Council does not amend the LTP, then it will be left with the status quo – an LTP that indicates the
community’s preference for development of the vacant land at Panama Village, but no authorisation of a
mechanism for making that happen. The Council would continue to own and control the vacant land, which
would be a disincentive to others interested in developing the land for public housing. Any development of
the vacant land would likely include a significant portion funded by ratepayers.
The Council does not favour this option. It received clear feedback from the community as part of the
2021-31 LTP consultation process that more housing was important, and that the community wanted the
Council to find a way for someone other than ratepayers to fund it.
Current demand for both senior and public housing in the Masterton district reinforces the need for more
housing, and for that to be provided as soon as possible. The ‘do nothing’ option will not help address this
demand in a timely way.
In addition, the ‘do nothing’ option would likely require ratepayers to fund any development of the vacant
land at Panama Village. The cost of developing new public housing would likely be substantial, requiring
the Council to borrow. Such borrowing could limit the Council’s ability to borrow for other purposes (e.g.,
infrastructural projects). While the development would (once up and running) likely provide some income
stream to help service the costs of the borrowing, there is the high potential for rates income being
needed to subsidise the activity.

OTHER POSSIBLE OPTIONS CONSIDERED
In addition to the three options listed above, the Council also identified two further possible options, being
subdivision for private sale, and selling or leasing both the vacant land and the existing housing at Panama
Village. The Council considered these options, but decided they were not reasonably practicable in the
circumstances. A brief discussion of each option is set out below.
Additional option considered - Subdivision for private sale:
For completeness, the Council also explored a possible approach where the vacant land would be subdivided
and sold for private development. However, considering the feedback from the community through the
2021-31 LTP process, and the Council’s desire to support increasing public housing provision in the
Masterton district in line with the intent of the original bequest, this option was ruled out by the Council.
Additional option considered - Selling or leasing both the vacant land and the existing housing at
Panama Village:
The Council considered including the potential future sale (or lease) of the existing senior housing at
Panama Village as part of the LTP amendment and High Court Application process. Under this proposed
approach the Council would have dealt not just with the vacant land, but also sought the ability to sell or
lease the existing housing at Panama Village at some time in the future, for the purposes of providing
public housing.
Given the Council’s desire to provide security of tenancy to the existing tenants at Panama Village, and the
Council’s recognition of the current issues with housing supply and availability in the Masterton district,
this option has not been progressed.
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Financial model to achieve minimal change to ratepayer input into Senior Housing, but Senior Housing reserve fund increases faster as a result of increased revenue.
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Revised Capital Expenditure

Option 2 - Lease of Vacant Land (incl 116 Ngaumutawa Rd)
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can be found by following the link to the Supporting Information.

Financial model to achieve minimal change to ratepayer input into Senior Housing, but Senior Housing reserve fund balance reflects proceeds from sale.
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Option 1 (Preferred Option) - Sale of Vacant Land (incl 116 Ngaumutawa Rd)

**Housing Reserves run into deficit, with little scope to invest in upgrading or extending existing housing stock.

*Reserves - assumed to be using Infrastructure depreciation and contributions reserve funds
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LTP Capital Expenditure

Per Long Term Plan (LTP)

SENIOR HOUSING

FINANCIALS

INDEPENDENT
AUDITOR’S REPORT
To the readers of Masterton District Council’s
consultation document

INDEPENDENT AUDITOR’S REPORT ON THE PROPOSED AMENDMENT OF THE 2021
2031 LONG-TERM PLAN
I am the Auditor-General’s appointed auditor for the Masterton District Council (the Council). The Local
Government Act 2002 (the Act) requires the Council to prepare a consultation document for an amendment
of a long-term plan. Section 93D of the Act sets out the content requirements of such a consultation
document and requires an audit report thereon. I have audited the information in the consultation
document for the proposed amendment of the 2021-2031 long-term plan (the plan), using the staff and
resources of Audit New Zealand. We completed our audit on 16 March 2022.

OPINION
In our opinion:
y the information in the consultation document for the proposed amendment of the plan provides an
effective basis for public participation in the Council’s decisions about the proposed amendment,
because it:
- fairly represents the reasons for and implications of the proposed amendment of the plan; and
- identifies and explains the main issues and choices facing the Council and the district, related to the
proposed amendment of the plan; and
y the information and assumptions underlying the information in the consultation document related to the
proposed amendment of the plan are reasonable.

UNCERTAINTY OVER FORECAST PROCEEDS FROM THE SALE OF VACANT LAND AT
PANAMA VILLAGE
Without modifying our opinion, we draw attention to the disclosure on page 8, which outlines the
uncertainty in the underlying information regarding the forecast proceeds that could be obtained from the
sale of vacant land at Panama village. This is due to the potential impact of registering an encumbrance on
the record of title for the land.

BASIS OF OPINION
We carried out our work in accordance with the International Standard on Assurance Engagements (New
Zealand) 3000 (Revised) Assurance Engagements Other Than Audits or Reviews of Historical Financial
Information. In meeting the requirements of this standard, we took into account particular elements of the
Auditor-General’s Auditing Standards and the International Standard on Assurance Engagements 3400
The Examination of Prospective Financial Information that were consistent with those requirements.
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We assessed the evidence the Council has to support the information and disclosures in the consultation
document related to the proposed amendment of the plan. To select appropriate audit procedures, we
assessed the risk of material misstatement and the Council’s systems and processes applying to the
preparation of the proposed amendment of the plan.
We did not evaluate the security and controls over the publication of the consultation document related to
the proposed amendment of the plan.

RESPONSIBILITIES OF THE COUNCIL AND AUDITOR
The Council is responsible, when it is proposing to amend its plan, for:
y meeting all legal requirements relating to its procedures, decisions, consultation, disclosures, and other
actions associated with preparing and publishing the consultation document related to the proposed
amendment of the plan whether in printed or electronic form;
y having systems and processes in place to provide the supporting information and analysis the Council
needs to be able to prepare a consultation document related to the proposed amendment of the plan that
meet the purposes set out in the Local Government Act 2002 (the Act); and
y ensuring that any forecast financial information being presented has been prepared in accordance with
generally accepted accounting practice in New Zealand.
We are responsible for reporting on the consultation document related to the proposed amendment of
the plan, as required by section 93D of the Act. We do not express an opinion on the merits of any policy
content of the consultation document.

INDEPENDENCE AND QUALITY CONTROL
We have complied with the Auditor-General’s:
y independence and other ethical requirements, which incorporate the independence and ethical
requirements of Professional and Ethical Standard 1 issued by the New Zealand Auditing and Assurance
Standards Board; and
y quality control requirements, which incorporate the quality control requirements of Professional and
Ethical Standard 3 (Amended) issued by the New Zealand Auditing and Assurance Standards Board.
Other than our work in carrying out all legally required external audits, we have no relationship with or
interests in the Council.

Jacques Du Toit
Audit New Zealand
On behalf of the Auditor-General, Wellington, New Zealand

FREQUENTLY ASKED
QUESTIONS
WHERE IS THE PANAMA VILLAGE COMPLEX?
On Ngāumutawa Road between Upper Plain Road and Ballance Street.

4.2 Hectares 835.5 Meters
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HOW DID THE COUNCIL RECEIVE THE PANAMA VILLAGE LAND?
The Panama Village land on Ngaumutawa Road was originally owned by Arthur Powys Whatman, who died
in 1938. In his will, Mr Whatman made a bequest of the land to the Wairarapa Hospital Board. The bequest
was subject to very specific directions that the Panama land be held in trust, with Mr Whatman’s former
dwelling to be used for a convalescent or rest home for the “sick, aged or needy”. His will specifically
directed that “no part of my trust realty shall at any time be sold, let or leased”.
A home for elderly people was established on the land in 1958. It ran at substantial losses and,
consequently, the Hospital Board invited applications from other organisations to take over the operation.
The then Masterton Borough Council put forward a proposed scheme to transfer the Panama land to the
Council for the provision of houses or villas for “old people”. In this respect, it preserved the wishes of Mr
Whatman by continuing to use the land as a residence for the “aged or needy” with land not required for
accommodation to be used for “general recreation”. The Council Scheme was approved by the Supreme
Court in June 1966.
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WHAT IS PUBLIC HOUSING?
The Government now uses the term ‘public housing’ instead of ‘social housing’.
The definition of public housing in the NZ Public Housing Plan 2021-2024 is:
Public houses are properties owned or leased by Housing New Zealand and Community Housing Providers
that can be tenanted by people who are eligible for public housing. Public housing is therefore a general
term covering both state and community housing.
The government provides subsidised rental housing through state-owned housing managed by Kāinga Ora
(formerly Housing New Zealand) and through around 40 community housing providers (CHPs) throughout
New Zealand. CHPs can include churches, iwi, and housing trusts. Councils are not able to become CHPs.
CHPs operating in Masterton include Emerge Aotearoa and Trust House. Public housing is allocated based
on need via the social housing register.
The Work and Income website provides information on Income Related Rent for people living in public
housing. The website (March 2021) states:
When you live in public (social) housing, the amount of rent you pay is based on your income, and the
income of people you live with. This is called ‘Income Related Rent’.
Income Related Rent means:
y you pay some of the rent
y the government pays some of the rent.
Council tenants do not qualify for the Income Related Rent Subsidy.
For more information see Work and Income:
www.workandincome.govt.nz/housing/live-in-home/live-in-public-housing/calculating-rent-payments

WHO ARE MASTERTON’S COMMUNITY HOUSING PROVIDERS?
Trust House Masterton became New Zealand’s first registered community housing provider in 2014,
enabling it to offer the government’s income-related rent subsidy to new tenants taken from the Ministry
of Social Development’s Social Housing Register. Trust House owns 361 residential properties in Masterton.
The Salvation Army New Zealand Trust (the Salvation Army) is a registered community housing provider in
the Wellington region. The Salvation Army owns land and buildings adjacent to the Panama complex. While
not currently providing public housing in Masterton, the Salvation Army provide a small number of units for
pensioners in Carterton.
Emerge Aotearoa operates public housing across the Auckland, Wellington, and Christchurch regions,
including 20 transitional houses/units in Masterton.

IS IT THE COUNCIL’S ROLE TO PROVIDE PUBLIC HOUSING?
Councils are not obliged to provide housing, but many choose to do so.
The Council considers it has a role to play in supporting the wellbeing of our community, and that housing
is a necessity to support the health and wellbeing of members of the community. The Council has provided
senior housing since the 1960s. Most councils around New Zealand provide senior housing, and many city
councils, such as Wellington City Council, also provide broader public housing.

HOW DO PEOPLE QUALIFY FOR THE PANAMA VILLAGE PENSIONER HOUSING UNITS?
The criteria include being aged at least 60, receiving a permanent benefit, and having assets not exceeding
$25,000 (for a single person) or $35,000 (for a couple). Anyone who meets the eligibility criteria can, at their
request, be put on the Council’s waitlist for a unit.

HOW MANY PEOPLE ARE ON THE WAITLIST FOR PANAMA VILLAGE HOUSING UNITS?
There are currently 32 people on the Council’s waitlist. Some of these people require more than bedsits,
and 16 of those have indicated they would be happy to be located at Panama Village. There were 144 people
listed on the public housing register in the Masterton district as of December 2020.

WHAT MIGHT THE RENT BE FOR THE NEW UNITS?
We cannot know for sure, but current market rents for equivalent properties are approximately $250 for
a one-bedroom and $300 for a two-bedroom (based on the Tenancy Services NZ website). The actual rent
will be aligned with market rents at the time the units become available.

HOW MUCH SUBSIDY WILL PEOPLE WHO RENT THESE HOUSES GET?
People who are eligible could access an Accommodation Supplement through Work and Income (W&I). The
W&I website (March 2021) states that you may get an Accommodation Supplement if you:
y have accommodation costs
y are aged 16 years or more
y are a New Zealand citizen or permanent resident
y normally live in New Zealand and intend to stay here
y are not paying rent for a social housing property. Social housing properties are provided by Kāinga Ora
(used to be Housing New Zealand) and approved community housing providers.
It also depends on:
y how much you and your spouse or partner earn
y any money or assets you and your spouse or partner have.
How much you will get on the Accommodation Supplement will depend on:
y your income
y your assets
y your accommodation costs
y your family circumstances
y where you live.
If a Community Housing Provider (CHP) managed these houses, people who rent the houses could be
eligible for an Income Related Rent subsidy. This means they pay some of the rent, and the government
pays some of the rent. The rate of the subsidy ensures people pay no more than 25% of their income on
rent.
See more information about Accommodation Supplements at:
www.workandincome.govt.nz/products/a-z-benefits/accommodation-supplement
See more information about Income Related Rent Subsidies at:
www.workandincome.govt.nz/housing/live-in-home/live-in-public-housing/calculating-rent-payments
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WHAT OTHER HOUSING DOES THE COUNCIL OWN?
The Council owns 78 senior housing units in total, located across four sites – Panama Village, Bodmin Flats,
Truro Flats and Laurent Place. The Council also owns seven other houses associated with Council assets
that are managed as general rentals.

WHY DOES THE COUNCIL ONLY HAVE PUBLIC HOUSING FOR ELDERLY AT PANAMA?
The land available at Panama Village was gifted to us and one of the requirements of the bequest was that
it be used for housing for the sick, aged, or needy. The Council has a history of providing pensioner/senior
housing and existing units on the Panama Village site to house senior members of our community.
However, this proposed LTP amendment and associated High Court application are intended to enable the
vacant land to be used for public housing to service the whole community, not just seniors.

WHAT IS THE COUNCIL DOING ABOUT HOUSING FOR FAMILIES OR FIRST HOME BUYERS?
We will continue to advocate for more affordable housing for our district, whether that is through central
government or other housing providers.

HOW WILL THE COUNCIL SUPPORT OTHERS TO BUILD MORE AFFORDABLE HOUSING?
The Wairarapa Combined District Plan is currently being reviewed and we will be considering how that plan
can best support our community’s needs. We will be consulting on proposed changes to the plan soon. We
are also part of the Wellington Region and have been part of the development of the Wellington Regional
Growth Framework, which addresses the need for housing across the entire region.
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PHONE
06 370 6300 - 8am to 5pm except Tuesdays 9am to 5pm
06 378 7752 after hours

EMAIL
submissions@mstn.govt.nz

CALL INTO
Masterton District Council
161 Queen Street, Masterton
9am - 4pm

WRITE TO
Masterton District Council
PO Box 444, Masterton 5840

WWW.MSTN.GOVT.NZ

We are Local Government
WWW.MSTN.GOVT.NZ

