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INTRODUCTION
PURPOSE OF THE REPORT
The Pre-Election Report (this report) provides an overview of the key challenges facing our Council and
district. It highlights some issues we are facing and takes a close look at our finances and how we fund
our projects, services, and facilities.
Whether you’re looking to stand for Council, or are simply voting, this report is an important read.
It provides information for you to consider before deciding to stand and vote in the 2022 local
government elections.
This report is a legislative requirement under the Local Government Act 2022. The Chief Executive of
each council must prepare a pre-election report independently of our Councillors and Mayor.

AUDIT OF INFORMATION
While this report has not been audited by an independent agency, most of the financial information it
contains has been reviewed by independent auditors, either as part of previous Annual Reports or the
Long-Term Plan 2021-31.
Information from the recent financial year (2021/22) will be audited and made available when the Annual
Report 2021/22 is published.
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FROM OUR CHIEF EXECUTIVE
Whether you are standing for Masterton District Council, or preparing to vote, this report sets out some
important things to be aware of ahead of the local government elections in October.
Masterton is a fantastic place to live and work, with a great community, and an environment and lifestyle
that is hard to beat.
Over the past three years we have delivered on many of the plans and projects that the Council and the
community agreed were our priorities. There has been a particular focus of working with the community
on developing and delivering projects. The success of the skatepark revamp, as well as other projects
such as the Lansdowne Mountain Bike Park, has shown what can be achieved when the Council and the
community work in partnership.
It has been an extraordinary three years since the last elections. The COVID-19 pandemic and the measures
put in place to protect the country could not have been predicted when the new Council first met in 2019.
As we look to come through the other side, we now grapple with the challenges of tight labour markets,
inflation, and the impact of events overseas on the economy. Masterton also continues to experience
steady population growth, with many people making the choice to move to the district, often in pursuit of a
better work/life balance supported by the rise in flexible working.
These changes and challenges, alongside the Three Waters Reforms and the Review into the Future for
Local Government, mean the next three years will be an interesting time to be part of the Council. This
will also be the first triennium (three-year term) with a smaller number of Councillors, and the first with
representation elected from a Māori ward.
We have some exciting projects starting (or continuing) over the next three years including the revamp of
the town centre, continued redevelopment of Hood Aerodrome, the Youth Hub located at the skatepark,
the renewal of the southbound Colombo Road Bridge, and taking forward the sale of the vacant land at
Panama Village for someone else to build public housing. We will also be working closely with our local iwi,
Rangitāne and Ngāti Kahungunu, as they pursue opportunities post treaty settlement.
There will be challenges that must be addressed as we continue our work to provide the best of rural
provincial living. We are taking the impact of a changing climate seriously and are working with the
community to develop an action plan that allows us to adapt into the future. We are also considering how
we manage growth to ensure we continue to deliver for our community and keep Masterton as a place
where people love to live, work and play.
Standing for Council is a big responsibility, and I recommend this report for those considering it to get an
understanding of both the complexity of the challenges facing Council, and the range of opportunities that
there are to improve the wellbeing of people living in the Masterton District.
For those who are voting, use this document as a guide to key issues and to support you in making
decisions about the candidates and how they may represent your aspirations for Masterton.
Ngā mihi

David Hopman, Chief Executive
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OUR MASTERTON/
PAST FOCUS
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OUR DISTRICT
The Masterton District comprises urban, rural, and coastal areas. The main urban area is located on the
Wairarapa Valley between the Ruamāhanga, Waipoua and Waingawa rivers.
Since 2019, our population has grown 2.4 per cent to an estimated 28,200 residents (above the national
growth rate of 1.4 per cent). Around three quarters of our population live in the urban area. Our population
is older than the national average with 22.2 per cent aged 65 and over compared to 16 per cent nationally.
Masterton also has a smaller working-age population, 61.2 percent, compared to 66.2 per cent across
New Zealand.
Masterton has experienced steady economic growth over the past three years, with GDP growing by 1.66
per cent since 2019 to $1,487 million. Masterton’s GDP per filled job, which represents labour productivity,
is $114,438, lower than the national average of $124,890. While this gap is gradually closing, it shows the
challenges around labour productivity in the Masterton District.
Alongside economic growth, Masterton has experienced a falling unemployment rate, decreasing from
4.5 per cent in 2019 to 3.6 per cent at the end of 2021. This sits below the national unemployment rate of
4.7 per cent.
However, Masterton has a higher proportion of beneficiaries as part of its working-age population, 11.9
per cent, compared to 9.5 per cent nationally. Alongside this, the mean household income for Masterton is
$91,990, close to $26,000 less than the national mean. Because of this, Masterton faces challenges around
social services, such as housing availability.
Masterton is also experiencing the challenges posed by climate change. The district had the fastest
increase in annual average maximum temperatures and gained seven extra warm days (above 25 degrees
Celsius) per decade. This increasing pressure on fresh water, biodiversity, and our resilience against
increasing weather extremes has far-reaching impacts for all of us.
The Council’s services span across 28 distinct areas. Each service has an impact on some, or all, of the
people who live in the Masterton District. Services range from roads, water supplies, and sewerage
systems to senior housing, library services, and swimming pools.
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NETWORK RENEWALS IN THE PAST THREE YEARS

WHAT WE’VE DELIVERED
The Council provides a wide range of services to the community as part of our business-as-usual work
including:
y essential local infrastructure, including water, sewerage, stormwater, roads
y environmental safety and health, district emergency management and civil defence preparedness,
building control, public health inspections and other environmental health matters
y controlling the effects of land use (including hazardous substances, natural hazards, and indigenous
biodiversity), noise, and the effects of activities on the surface of lakes and rivers.
In addition to our core work, we have delivered a number of key projects over the past Council term,
including:
y the Library Learning Centre – an additional space supporting the library which enables more people to
take part in popular programmes and activities
y installation of water meters on around 9,000 residential properties
y installation of LED streetlights in the CBD
y construction of replacement toilets at Castlepoint which included creating new accessible toilets,
upgraded waste and stormwater control, and external “wash off” facilities for beach users.
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The Council also undertook a number of more high-profile projects. These included:

Redeveloped skatepark at Queen Elizabeth Park
The redeveloped skatepark was opened in February 2022. The state-of-the-art park, with funding from
both the Council and the MBIE Provincial Development Fund (central government) and is a massive hit with
both young and young at heart. The local skate community was involved throughout the design process,
with initial conversations with the designer, and the opportunity to provide feedback ahead of the final
design. This process allowed users to feel ownership of the project and has created a real feeling of pride
in the facility.

Supporting the community through COVID-19
The COVID-19 pandemic has been an unprecedented and unexpected challenge for everyone. The virus,
illness, and measures taken to protect the community have reshaped the way we live and work.
We undertook a number of initiatives to support the community, including removing library fees and
charges to reduce the cost burden on the community, as well as funding a range of organisations that
provide support and services for our community, including Masterton Foodbank, Wairarapa Community
Centre, Pasifika Wairarapa and Te Awhina Community House.

Working with the community to deliver
Working with the community to deliver projects that reflect community interest and enhance Masterton is
a key part of our role. We work with groups from across the region in several ways, from providing facilities
and support to providing funding through various mechanisms.
One successful community partnership this triennium has been the development of three kilometres
of mountain bike track that forms the Lansdowne Mountain Bike Park. We were approached by a group
of mountain bikers who had identified a suitable area of council-owned land within the Lansdowne
Recreational Trails. Council agreed to provide the land to the group, which fundraised for the development
of the tracks. The trails group is responsible for the upkeep of the trails, with Council committing $3,000
funding towards the upkeep, and to regular engagement with the trails group. The Park is nearing
completion and has been well received by users and the wider community.
Another community partnership has been the creation of the 18-hole disc golf course at Henley Lake. The
baskets and tees for the course have been funded and provided by the Rotary Club, with the upkeep of the
tees and baskets being shared by Rotary and the Henley Trust. The Council is responsible for maintaining
the area, as part of its wider work at Henley Lake. The course is now completed, and free for use to the
community. There are plans to host tournaments on the course soon.

Waipoua Bridge
Work is nearing completion on a new walking and cycling bridge across the Waipoua River, providing easy
access between Oxford Street Reserve and the Akura Road recreational trail on the south side of the river.
The bridge will add to the existing recreational trail network and will link to the Wairarapa Five Towns Trail,
which is in early development.
A key feature of the bridge will be 50 paewhiri, commissioned from six local Ngā Toi Māori artists. The
paewhiri will tell stories that represent the past, present and future of the Waipoua river.
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OUR MASTERTON/
FUTURE FOCUS
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OUR CHALLENGES
CLIMATE CHANGE
Challenge
Climate change will have a substantial impact on our environment and our people. It will increase the
risks from natural hazard events that already occur within the district, particularly because of sea level
rise, increased frequency and intensity of storm events and sewer overflows, and increased frequency
of drought. It is also expected to cause increased coastal erosion, biodiversity changes, greater fire risk,
potential new pests and diseases and impacts on water quality and availability. The impacts of climate
change are expected to increase in extent and magnitude over time.

How we are responding
We are taking climate change very seriously and are focusing on specific actions that have the biggest
impacts. Moving towards a low-carbon district requires action from the Council and all parts of our
community, in partnership with mana whenua - Ngāti Kahungunu ki Wairarapa and Rangitāne o Wairarapa.
At a practical level, we need to consider a range of issues, including how we are moving around our district,
how we are using energy, and how we are consuming and distributing food.
Key actions include:
y implementing an internal Corporate Carbon Emissions Reduction Strategy (2021) which sets out a plan
for how the Council will reduce organisational emissions
y developing a Masterton District Climate Action Plan (2022) in collaboration with a Community Focus
Group, including actions for how the district can reduce emissions and adapt to climate change impacts
y participating in regional climate change projects including the Wellington Regional Climate Change
Impact Assessment and development of the Wellington Regional Emissions Reduction Strategy
y Continuing improvement of roading and three waters network resilience
y exploring the expansion of the active transport (walking and cycling) and public transport networks.
Expanding these networks, in particular active transport networks, is likely to have an impact on our
existing roading networks including parking.

HOUSING
Challenge
Masterton, like the rest of the country, is seeing challenges around home ownership and rentals as housing
costs increase faster than incomes. While it is difficult to provide an exact measure of these challenges,
we know that at least 140 people are registered on social housing waitlists.
Housing is becoming less affordable in the district, with the mortgage repayments rising from 26.4 per cent
of income in 2020 to 42 per cent of income in 2022. Similarly, the housing affordability index (the ratio of
average current house value to average household income) has risen sharply from 5.1 in 2020 to 7.5 in 2022.
There has been no Kāinga Ora presence in the district to enable central government investment in
affordable and public housing.
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The Council owns 74 senior housing units, which are available at below-market rent to senior members of
our community who have limited financial means. However, unlike Housing New Zealand and registered
Community Housing Providers, councils are unable to offer the Government’s Income Related Rent
Subsidy, where central government pays some of the rent and the tenant pays the remainder. Council
currently subsidises the rents out of its own funds

How we are responding
We are currently taking forward a High Court application to sell the vacant land at Panama Village. If
approved, we will sell the vacant land on the basis that it is used for public housing. Initial work suggests
that there could be upwards of 40 dwellings accommodated on the site.
The Council continues to advocate that the Income Related Rent Subsidy should be made available to
council tenants who would otherwise be on the Social Housing Register. Funds from the subsidy (the
difference between the Income Related Rent charged to tenants and the market rent) could be reinvested
into the maintenance, upgrading or expansion of our senior housing stock.
We will continue to support the work of social service organisations such as Connecting Communities
Wairarapa, government agencies and Community Housing Providers to assist them in delivering on our
joint goals for the community.

WATER RESILIENCE
Challenge
Having enough water to meet our basic needs is important to Masterton. A changing climate, which is likely
to increase the risk of drought in the Wairarapa, alongside residential and industrial growth, creates a
strain on our existing water resources.

How we are responding
We, alongside the other two Wairarapa district councils and Greater Wellington Regional Council, are
taking steps to increase our water resilience. These steps include:
y development of a Water Resilience Strategy joint across all three Wairarapa district councils
y funding in Year 3 (2023/24) of the Long-Term Plan 2021-31 for water storage reservoirs at the Kaituna
Water Treatment Plant
y continuing leak detection and remediation through our water renewals programme
y continued installation of water meters, with data being utilised to encourage users to fix leaks on private
property and use water responsibly.

MANAGING GROWTH
Challenge
Over the past triennium, Masterton has experienced steady population growth and this is expected to
continue over the coming years. We are required by the Government to provide for a growing district. It is
up to us to ensure that we have the right things in place.
Managing the growth that is taking place now, and growth that will take place in the future, is one of the
biggest challenges facing us. We need to ensure that we are planning not just for the next 10 years, but the
next 50 or 100 years.
There are also affordability challenges for the Council to continue to deliver its current levels of service
to a growing population, particularly as costs rise and funding avenues may become more constrained. In
particular, roading funding may be challenging as Waka Kotahi reviews funding levels to local government.
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How we are responding
In Year 3 (2023/24) of the Long-Term Plan 2021-31, we forecasted annual population growth of just over
1 per cent per annum for the life of the Long-Term Plan. Despite growth being higher than anticipated,
we currently have the capacity for this, and associated household growth, within our key infrastructure
and services.
We are expecting limited need for new infrastructure driven by growth in the district in the short-term, but
where growth is expected to drive a need for investment, we take financial contributions from developers.
We are also working regionally as part of the Wellington Regional Growth Framework, which is a 30-year
spatial plan for the Wellington-Wairarapa-Horowhenua region. The Framework includes key initiatives to
support and reduce the impact of growth, including:
y developing a 50 to 100-year regional three waters strategy to support anticipated growth, including
upgrades to infrastructure (including bulk infrastructure) that supports growth in key development areas
and improves environmental outcomes
y increasing rapid transit rail/bus network accessibility, capacity, and frequency including inter-regional
connectivity to address over-crowding, provide for future growth and enable higher service frequencies,
including inter-regional connectivity
y improving multi-modal connections to rapid transit stops as part of master planning and delivery of
higher density urban development in major centres and at nodes.
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HOT TOPICS
THREE WATERS REFORMS
Under the Three Waters reforms, four new publicly-owned Water Services Entities (WSEs) will run New
Zealand’s drinking water, wastewater, and stormwater services – currently operated by councils on behalf
of communities. The Government’s plan will build these new WSEs on the foundations of existing council
infrastructure, people, and expertise.
The Council has signed up to the Communities 4 Local Democracy Group, which is proposing an alternative
reform structure.
The Water Services Entities Bill was introduced to Parliament in early June. The Bill is the first of several
pieces of legislation to establish a new system for national water services and establishes the four WSEs.
We will be submitting on the Bill, with our submission currently being prepared.
It is important to note that with the introduction of legislation to Parliament, there is no longer the option
for Councils to opt out of the Three Waters reforms. We will work with whatever structure is decided upon,
and the Department of Internal Affairs over the next two years to manage the impact of the reforms on the
Council, our adjacent councils, and to ensure continuity of ongoing water services operations, to the best
of our ability.

REVIEW INTO THE FUTURE FOR LOCAL GOVERNMENT
In 2021, the Government established a Review into the Future for Local Government. The purpose of this
review was to consider, report on, and make recommendations about the future for local government to
the Minister for Local Government.
We are currently engaged in the review and have provided information throughout the process. a draft
report and recommendations will be released later in 2022, and the incoming Council will have the
opportunity to consider the recommendations and provide further response. The final report is expected
to be provided to the Minister in June 2023. At this stage the Government has not committed to the
implementation of any findings from the review.

RESOURCE MANAGEMENT REFORMS
In February 2021, the Government announced it would repeal the Resource Management Act (RMA) and
enact new legislation based on the recommendations of the Resource Management Review Panel.
The three proposed acts are the:
y Natural and Built Environments Act (NBA), as the main replacement for the RMA, to protect and restore
the environment while better enabling development
y Spatial Planning Act (SPA), requiring the development of long-term regional spatial strategies to help
coordinate and integrate decisions made under relevant legislation
y Climate Adaptation Act (CAA), to address complex issues associated with managed retreat.
A first exposure draft of the NBA was shared last year. This was only a partial draft of the Bill, with much
of the detail still to be added. It is expected that the first draft of the NBA will be introduced to Parliament
later in 2022, which will be the next opportunity for the Council to provide comment through submissions
to Select Committee.
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AFFORDABILITY
Councils across the country are facing the pressures of investing in essential infrastructure, faster than
expected population growth, increases in housing and living costs, and the volatile economic climate
(primarily driven by the impacts of the COVID -19 pandemic and the conflict in Ukraine). The Council also
experience these pressures.
The incoming council will be faced with the challenge of balancing rates affordability with providing the
levels of service expected by the community, and necessary infrastructure investment to support the
district now and into the future. This work will be supported by continuing to explore funding opportunities
through central government.

REGIONAL WORK PROGRAMME
The Council is involved in a programme of work across the Wellington region, to respond to the
Government’s policy working programme and to ensure a joined-up approach to key issues currently
being tackled. The Council is involved in this work at various levels, from the Mayor and elected members,
through to the Chief Executive and officers.
One of the key pieces of work is the joint Wellington Growth Framework, which focuses on coordination
and integration of housing and infrastructure over the next 30 years. It sets out how the region can
accommodate an additional 200,000 people and 100,000 jobs in a way that is well aligned with the
Government’s priorities across housing and infrastructure, including transport and emissions reduction.
This work, alongside other key workstreams such as the Wellington Regional Workforce Plan, will continue
to be part of the incoming council’s work programme for the next triennium.
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MAJOR PROJECTS
Major projects are those that have significant capital investment or community impact. A range of major
projects the Council has planned, or is continuing, are set out below.

CIVIC FACILITY
The Civic Facility is one of the major projects that the Council is currently undertaking. As part of
the development of the Long-Term Plan 2021-31 we consulted on funding for the new Civic Facility.
Council wanted a new civic facility space that everyone in our community can use and enjoy for a
range of purposes – from accessing our library, archives, or Customer Service team, to attending a live
performance or community meeting.
At the time the Long-Term Plan 2021-31 was consulted on the estimated cost of the facility was $30.8 million.
The latest information we have from the quantity surveyor now estimates the cost at $57.14 million, with a
recommended construction contingency of $14.2 million, which would lift the cost to $71.3 million.
Given the latest cost estimates, the Council agreed to review all decisions on the project made since 2016.
This review will provide the incoming council with information to identify options for consultation and to
enable a decision on the future of the Civic Facility project in the new term. The Long-Term Plan 2021-31
includes provision of $300,000 to enable the new council to have the ability to consider options and consult
further on those.

DEVELOPING HOOD AERODROME
Work continues on the development of Hood Aerodrome. Recent upgrades include the widening of
Moncrieff Drive, further security fencing, and upgrading of the refuelling stand and other services. We
are currently seeking tenders for the development of the services for the terminal precinct, with work
likely to commence in this area in late 2022. We have endorsed the Hood Master Plan as the vision for the
future, which will guide the work programme at the aerodrome. Our aim is to ensure the long-term future
resilience of the aerodrome, and the ability to accommodate and explore future aviation opportunities.

MASTERTON REVAMP
The Masterton Revamp project is a key part of our vision to create futureproofed spaces and places for
our community. Our aim is to create a vibrant and thriving town centre that will attract new residents and
visitors. A revamped town centre is also expected to encourage private investment.
As part of the Long-Term Plan 2021-31 process, we agreed to commence the significant aspects of the
revamp in 2024/25. In the meantime, we have commenced some work to do placemaking, and finalise
plans for the work to commence in 2024/25, and to enable to us to complete some landscaping at the
northern entrance and Kuripuni roundabout. We are also continuing maintenance on the town centre
pavements.
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ADDITIONAL HOUSING AT PANAMA VILLAGE
In June 2022 we resolved to sell the vacant land at Panama Village for someone else to build public
housing on. We expect that the potential purchasers will be either the Government (via Kāinga Ora), an
existing community housing provider, iwi, or any other party eligible and willing to become a community
housing provider.
As the land is subject to terms and conditions that currently restrict activity and development, we
are currently seeking High Court approval to sell (or lease) the land and modernise other restrictions.
Following the completion of the High Court application, we will commence the process of selling the land.
This is likely to happen in mid-2023.
By selling the land we get to achieve one of our goals of increasing the affordable housing stock, while
minimising the Council’s financial contribution to this project.

COLOMBO ROAD BRIDGE RENEWAL
In April of this year the contract was awarded to Concrete Structures (NZ) Ltd, to undertake the renewal
of the southbound Colombo Road Bridge. The bridge is slumping due to river degradation and the piles not
being embedded deeply enough in the riverbed. The scope of the renewal work includes the demolition of
the existing bridge, footpath, and cycleway; the temporary relocation, protection, and continued operation
of the sewer main; and the design and construction of the replacement bridge.
The renewal work is scheduled to commence soon and will be completed in 2023. Work on the replacement
bridge is being funded by both the Council and the National Land Transport Fund.
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COUNCIL – WHAT IT’S
ALL ABOUT
Councils are made up of two parts:
y Governance (Mayor and Councillors)
y Organisation (Chief Executive and staff)
For Masterton in this coming triennium, Governance is made up of eight Councillors and the Mayor. The
councillors will be elected from the Māori Ward (one councillor), the General Ward (four councillors), and
at-large (three councillors). This is a change from the current council, which is made up of 10 Councillors
elected at-large, and the Mayor. With the reduced number of councillors, we expect that there will be an
increase in the workload compared to the previous triennium.
The Mayor and councillors employ the Chief Executive (currently David Hopman) who has the overall
responsibility for employing staff and the day-to-day operations of the Council. The Council employs
around 150 staff in a range of roles, from administrative staff through to customer service agents,
librarians, animal control officers, planners and more.
We look after a huge number of services and facilities. These include footpaths, roads, drainage, and
street lighting. We are responsible for key community assets and facilities like libraries, swimming pools
and sports grounds. We manage natural hazards and prepare for civil defence emergencies.
While responsibility for laws rests with central government, councils make by-laws. These are the rules
that apply only to Masterton District. For example, by-laws define our approach to dog control, the speed
limits for the roads in the district, and where you can and cannot drink alcohol.
Councils are responsible for preparing district plans to assist in carrying out functions to achieve the
sustainable management purpose of the Resource Management Act. In Wairarapa, the three district
councils work with a Combined District Plan. In particular, the Combined District Plan guides Council
decisions around development and land use. This plan currenty under review.
The Council is also the building control authority for Masterton District. We perform a number of
functions under the Building Act 2004, including issuing building consents, inspecting building work,
issuing code compliance certificates, and issuing notices to fix. The Act also guides the Council’s work in
responsibilities in terms of earthquake-prone buildings.
Formal decisions are made at Council meetings, or at Council committee meetings. Staff provide
information and recommendations at meetings, which elected members consider, alongside their views
and the views of constituents, when they make decisions.
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OUR FINANCES
Our Long-Term Plan 2021-31 sets out Council’s Financial Strategy – that’s how we plan to manage our
finances. In the Long-Term Plan 2021-31 we signalled a move towards more investment to address areas of
community wellbeing. This is reflected in our major projects referred to above.
A key component of the financial strategy was the use of reserves in the early years to smooth out rate
increases with these reserves to be replenished in the later years of the plan.
The Financial Strategy also sets out our limits for levels of rates and borrowing.
Our borrowing is projected to peak at $83.1m in 2025 before dropping back to $38.1m by 2031. The debt
increase is needed to fund our major projects set out above and in the Long-Term Plan 2021-31.
Rate increases were forecast based on the low inflationary environment at the time we prepared the
Long-Term Plan 2021-31. The rates limit (our maximum increase per year) is based on an allowance for
inflationary costs (the Local Government Cost Index or LGCI) plus 4.5 per cent.
The financial strategy included some key indicators which as set out in the following table.
FINANCIAL STRATEGY INDICATORS
$ millions
Rates Income

Rates Increases
Net Borrowing *
Financing costs as % of
Operating Revenue (LTP limit
10%)
Net Debt as % of Operating
Revenue
(LTP limit 150%)

2019‐20
Actual

2020‐21
Actual

2021‐22
Forecast

2022‐23
2023‐24
Annual Plan per LTP

2024‐25
per LTP

2025‐26
per LTP

Limit

$31.7

$33.5

$35.5

$38.5

$40.2

$43.4

$46.9

Actual

$31.2

$32.3

$34.8

$38.3

$39.5

$41.8

$44.6

Limit **
Actual
Limit

6.8%
5.1%
$72.2

5.7%
2.0%
$80.2

6.0%
5.5%
$92.3

7.3%
6.8%
$100.1

7.4%
5.5%
$88.8

7.0%
4.8%
$99.6

7.0%
5.6%
$105.9

Actual

$26.2

$19.9

$25.8

$32.7

$65.2

$76.5

$78.0

5.0%

4.0%

3.3%

1.9%

2.3%

2.9%

3.2%

54.0%

36.8%

42.3%

46.0%

109.7%

114.8%

110.1%

* Net Debt is defined as Financial Liabilities less Non‐current Financial Assets
** The rates Increase limit is the Local Government Cost index (LGCI) plus 4.5%.

The 2022‐23 rates limit has been revised to 7.3% based on the updated LGCI of 2.8%

In our Long-Term Plan 2021-31 we highlighted some financial challenges we have going forward. Higher
costs resulted in Council signing off on a higher rate increase for2022-23 (6.8 per cent compared to 5.6 per
cent forecast in the Long-Term Plan 2021-31).
Inflationary impacts and the cost of financing new debt are higher than the forecast assumptions in
our long-term plan. In addition, our capital programme and operations are affected by the supply chain
constraints and cost pressures that all individuals and businesses are feeling at present. We have not
adjusted our capital plan however these constraints and cost increases may impact on the volume of
works we can deliver. If these cost pressures continue there is a strong chance that future rate increases
(as shown for 2023/24, 2024/25 and 2025/26 above) will need to be higher than those forecast in the LongTerm Plan 2021-31.
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SUMMARY
FINANCIAL STATEMENTS
The following pages summarise our finances showing the last three years, our budget for 2022/23 recently
signed off in the Annual Plan and the next three years as set out in our Long-Term Plan 2021-31.
The funding impact statement shows our proposed sources and use of funds each year.

FUNDING IMPACT STATEMENT
$000s
Sources of Operating Funding
General rates, uniform charges, rates penaltie
Targeted rates (excluding water by meter)*
Subsidies and grants (for operating)
Interest & dividends
Other operating income
Total sources of operating funding

2019‐20
Actual

2020‐21
Actual

167
31,106
2,907
956
7,891
43,027

2021‐22
Forecast

149
32,301
4,774
381
8,621
46,226

238
34,590
5,391
256
9,667
50,142

2022‐23
Annual Plan
225
37,505
3,621
357
10,443
52,151

2023‐24
per LTP

2024‐25
per LTP

215
39,330
3,644
469
9,573
53,231

2025‐26
per LTP

221
41,617
3,693
489
9,822
55,842

226
44,374
3,792
555
10,118
59,065

*Disclosure of the General and Targeted rates from 2014 & 2015 annual Report have been restated to align with definitions within the Local Government (Rating) Act 2002.

Applications of Operating Funding
Payments to staff and suppliers
Finance costs
Total application of operating funding

30,497
2,388
32,885

33,958
2,143
36,101

38,965
2,055
41,020

40,420
1,709
42,129

37,638
1,845
39,483

38,040
2,429
40,469

38,594
2,809
41,403

Surplus / (deficit) of operating funding

10,142

10,125

9,122

10,021

13,748

15,373

17,662

Sources of Capital Funding
Subsidies & grants for capital expenditure
Development & financial contributions
Increase /(decrease) in debt
Gross proceeds from sale of assets
Lump sum contributions
Other dedicated capital funding
Total sources of capital funding

3,002
2,032
1,091
91
5,151
‐
11,367

4,827
2,413
(2,600)
2,517
3,681
‐
10,838

8,199
3,187
1,500
‐
‐
‐
12,886

10,730
3,831
5,194
5,365
‐
‐
25,120

4,455
1,506
18,755
20
‐
‐
24,736

9,032
1,528
13,475
20
‐
‐
24,056

10,009
1,541
7,859
88
‐
‐
19,497

Application of Capital Funding
Capital expenditure:
‐ to meet additional demand
‐ to improve level of service
‐ to replace existing assets
Increase/(decrease) in reserves
Increase/(decrease) in investments
Total application of capital funding

6,505
4,944
8,837
418
805
21,509

3,711
4,518
12,289
564
(119)
20,963

1,468
9,635
11,680
120
(895)
22,008

7,552
15,091
18,263
(6,476)
711
35,141

1,623
22,133
13,412
536
780
38,484

783
20,347
16,881
703
716
39,429

‐
17,909
13,871
4,663
716
37,159

Surplus / (deficit) of capital funding

(10,142)

(10,125)

(9,122)

(10,021)

(13,748)

(15,373)

(17,662)

‐

‐

‐

Funding balance

18

‐

‐

‐

‐

The summary balance sheet shows a snapshot of our assets and liabilities

SUMMARY STATEMENT OF FINANCIAL POSITION
as at 30 June

$000's

Assets
Financial Assets
Infrastructure Assets
Property Plan & Equipment
Other Assets
Total Assets

Liabilities
Council Debt
Other Liabilities
Total Liabilities

Ratepayer Equity

2019/20
Actual

2020/21
Actual

2021-22
Estimate

2022/23
per Annual Plan

2023/24
per LTP

2024/25
per LTP

2025/26
per LTP

25,110
742,285
104,245
10,646

28,583
737,718
136,453
8,609

24,239
813,388
139,166
9,967

22,247
829,031
148,690
9,087

21,624
823,941
165,412
8,311

23,752
839,987
169,520
8,166

30,137
917,316
168,612
8,088

882,286

911,363

986,760

1,009,055

1,019,288

1,041,425

1,124,153

51,100
15,627

48,500
16,856

50,000
12,750

55,194
16,867

86,788
15,122

100,264
15,895

108,122
16,966

66,727

65,356

62,750

72,061

101,910

116,159

125,088

815,559

846,007

924,010

936,994

917,378

925,266

999,065

BASIS OF PREPARATION OF FINANCIAL STATEMENTS
The financial data for 2019/20 and 2020/21 is taken from the audited financial statements as disclosed in
the Annual Report 2020/21 .
Our financial statements for 2021/22 are not yet available so figures have been forecast based on
progress reports for the first the first 11 months of the year.
The financial information for 2022/23 has been taken from the financial statements in the 2022/23
Annual Plan as adopted by Council in June.
The financial information for the three years from 2023/24 to 2025/26 is taken from the Long-Term Plan
2021-31 as amended in June 2022 for the proposed sale of Panama land.
Note: No allowance has been made for any impacts from the proposed Three Waters reforms programme.
There is still not enough certainty on the specific impacts to incorporate into any forward budgets.
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PHONE
06 370 6300 - 8am to 5pm except Tuesdays 9am to 5pm
06 378 7752 after hours

EMAIL
mdc@mstn.govt.nz

CALL INTO
Masterton District Council
161 Queen Street, Masterton
9am - 4pm

WRITE TO
Masterton District Council
PO Box 444, Masterton 5840

WWW.MSTN.GOVT.NZ

We are Local Government
WWW.MSTN.GOVT.NZ

